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INDISCRIMINATE CRITICISM 


By ELBERT H. GARY 
Chairman of the United States Steel Corporation 


T LS sometimes appropriate and useful to glance at current 

events for the purpose of selecting a topic for discussion. Recent 

developments have influenced me to speak briefly at this time 

concerning the subject of indiscriminate criticism. In human 
kind there is an element which is interested in, if indeed, it does not actually 
enjoy reading or listening to, adverse references to the character or con- 
duct of an individual or association of individuals, and by reason of this 
fact agencies for the collection and distribution of unfavorable comments 
have become more or less popular. A questionable kind of suceess is often: 
realized by the individual or the publication whose energies are devoted 
to frequent and furious personal attack against the standing or the action 
of others. 


Read All Over the World 


The means of communication at the present time are such that a pub- 
lished expression derogatory to the character or attitude of one who may 
be connected with a subject or institution of prominence is, within a brief 
space of time, distributed practically throughout the entire world, and 
therefore those who seek notoriety at the expense of others are more dis- 


: (9) 
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posed to indulge in uncomplimentary language than they would be if it 
was expected their statement would be read by only a few. 

The ordinary reader of the daily press seldom overlooks or neglects to 
read unfavorable criticisms. And so there is a class of men, who for selfish 
reasons, take advantage of this peculiar trait in human nature to discover 
in one way or another something that may be prejudicial to a cause, a com- 
munity or a nation in order to have it published or in some way spread 
broadcast for the delectation of those who may be entertained by reading 
it. These efforts sometimes take the form of individual work, investigations 
by committees or commissions created by the Legislatures or Congresses, or, 
in exceptional cases, even by judicial branches of Government, such as 
grand juries, with their inquisitorial power. Often times the investigators 
are not only utterly incompetent but they are prejudiced and willfully 
repress many of the pertinent and material facts. They seek to produce 


for circulation and criticism only information calculated to bring reproach 
upon the persons involved in the inquiry. 


No One Escapes 


No one is exempt from these criticisms. They extend from the lowest 
individual even to the nation. If one is supposed to be wealthy these ques- 
tions are asked: What is the amount of his riches? How did he get them? 
What is he doing with them and what are his objects in life? 

If one is supposed to be poor: Is he really poor? Is it necessary? Is 
he making the most of what he receives? 

Is the employer of labor treating his employes fairly and decently, or 
does his financial success depend largely upon inconsiderate treatment of 
his men? 

Is the employe faithful and honest and working for the interest of his 
employer, or is he disloyal, arbitrary and lawless? 

The relief organizations and foundations: Where did they get their 
money? What percentage are they distributing to the needy and to the 
officials, respectively? What is their real purpose? Is it to benefit man- 
kind or is it intended to use the power of money to corrupt the courts or 
legislatures or to improperly influence the general public by a vicious and 
unjustifiable propaganda? 

What are the motives which control governmental administrations? Do 
those in power seek to protect and promote the rights of all the citizens, or 
do they often act with personal and political advancement as the chief end 
in view? 

Criticism of the Individual 


Are members of the legislative departments, in the introduction or pas- 
sage of laws, honestly endeavoring to promote the public weal? Or are they 
frequently influenced by a desire to promote a political party? Even in 
impeachments, have not worthy individuals been crucified and the guilty 
permitted to escape as the result of a partisan vote? 

The limits of these references may be indefinitely extended. Most im- 













INDISCRIMINATE CRITICISM ll 






portant to consider is the criticism of the individua]. Whatever his pro- 
fession or avocation, especially if he is successful or for any reason becomes 
prominent, he may be subjected to criticism and often undeserved. A man 
sometimes feels that he will be condemned if he does and condemned if he 
does not. He may occupy a position between separate interests which con- 
flict and, with a disposition to act impartially, he is blamed by both. 

If he is associated with the management of corporate interests, the stock- 
holder not infrequently claims too little is paid to him and too much to the 
employe and the latter complains he is unfairly treated in order to favor 
the former. And in many cases the same question arises where the pecun- 
iary interests of the holders of corporation securities are not always the 
same as those of others who may be affected by the decisions and action 
of the management. And then to make matters worse, governmental agencies 
sometimes interfere with the claim that the corporation has benefited one 
interest to the prejudice of another. 










Time to Criticise Critics 


























There is time now only to say that this is without question an epoch of 
indiscriminate criticism. Much is justified; probably more is without war- 
rant. In the last decade there has been more abuse, more slander, more 
personal attack and more demagogy and, as a consequence, more injury to 
the general public than ever before. The whole country, from an economic 
and a moral standpoint, has been greatly injured by agitation, investigation 
and attack, which were inspired by improper if not dishonest motives. 

No complaint of eriticism, agitation or investigation can reasonably 
‘be made, provided the facts call for it. On the contrary, the circle of those 
who may be included should be and will be enlarged. 

Circumstances seem to show that we are approaching the time when the 
investigator will be investigated ; when the criticiser will be criticised ; when 
committees and commissions will be brought before other similar bodies 
for judgment. It would be interesting to the public if it could be in- 
formed of the real motives which have prompted some of the official in- 
quiries and if it could learn of the unfair methods which have been some- 
times pursued, and if it should know the amount of governmental funds 
which have been appropriated for the use of committees and how they 
have been disbursed; in fact, if some of those participating could be sub- 
jected to the same scrutiny which they have exercised. 


Newspapers Generally Fair 


But, connected with the subject of criticism, there is an agreeable truth 
which is worthy of particular emphasis. There are at present many able, 
honest and fearless editorial writers who are in the habit of discussing the 
important questions of the day; who have the ability to write forcibly and 
logically, and therefore, convincingly ; who are conscientious in their treat- 
ment of all questions strictly on their merits, and who pass judgment with 
uo thought of fear or favor. They discriminate between the good and the 
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bad, the reasonable and the unreasonable. These writers are having a 
marked infiuence. They are more popular than ever before, for the public 
is quite disposed to be fair and impartial, and the number is increasing. 

The general attitude of the great newspapers of to-day is fair and just. 
They influence and are influenced by the general public. They reflect the 
general sentiment. This is most important in considering the future wel- 
fare of this country. 

If the picture which I have imperfectly drawn is a true one, then the 
eourse before us, which leads to prosperity, suecess and happiness, is plain, 
and we will pursue it. We must conduct affairs in our charge with the ex- 
pectation that we will be criticised. We must square our conduct with 
principles we believe to be right and just to all concerned. And what is 
true of us who are present is just as true of all others. High position or 
low, power or weakness, wealth or poverty shall be no ground for im- 
munity. From the greatest nation to the lowest subject, all are to be 
treated alike and judgment rendered accordingly. We must accord proper 
treatment to all, and we will command the same for ourselves. 


THE OPEN DOOR 


Open the door of the nation 
To the man with ambition to rise 
From the state of a rule autocratic 
Where ne'er opportunity lies; 
Where the laws of easte bondage are rigid, 
And all is reserved for the few, 
While the many hew wood and draw water, 
With no other chance to pursue. 


Open the door of the nation 

To the man who will work for the gain 
Of a liberty wider and better 

Than in kingdoms he e’er ean obtain, 
Though he have naught save honest ambition 

And strong, sturdy manhood to give; 
That is all the foundation we build on; 

For the rest, we ean teach him to live. 


The kingdoms of earth are decaying 
Because of the Moloch of power; 

They are offering the blood and the sinew 
And the brain of their lands to devour, 

Make slaves or machines of their manhood, 
While we, wiser far in our ken, 

Know that the best wealth of a nation 
Is not in its gold, but its men. 

—Baltimore American. 





WHERE LEGISLATION IS NEEDED 


By O. O. HAGA 


EGISLATION will be proposed in most of the Western 

States with a view to establishing a market for irrigation 

securities and for securing money for the development of the 

water resources of the arid West. The legislation must be con- 

structive as well as remedial, Relief for individual projects in distress is 

not sufficient. The law must also be prospective and must render impossible 

a recurrence of the present situation as to both irrigation securities and 

irrigation projects. I propose to discuss only a few of the fundamental 

propositions which I believe should be observed in all new legislation on 
this subject. 

At the outset it may be said that the people of Idaho pay, and have 
been paying, bonuses, commissions and discounts for obtaining money for 
needed development of a public or quasi-public character that in the aggre- 
gate will run into millions of dollars, and are now paying interest thereon. 
Much of this has had to be paid because the development was being done 
under inadequate laws and without giving to capital the protection which 
sound financing required. 


Development of Water Resources Essential 


Law-making bodies must recognize the supreme importance to the State 
of the development to the fullest extent of its water resources along safe 
and rational lines. The Constitutional or statutory declaration that the 
water in the natural streams is the property of the State and that the use 
of such water is a public use, subject to the regulation and control of the 
State, imposes both burdens and responsibilities upon the State, and par- 
ticularly upon those who for the time being direct the affairs of the State. 

The State owes a duty both to the man on the land’and to the non-resi- 
dent investor, and it should realize its full responsibility to each. It should 
prohibit the exploitation of its water resources, whether it be irrigation or 
power development, through the sale of bonds on incomplete or non-pro- 
ducing enterprises. Such bonds, if permitted to be sold at all, should be 
marked or stamped to show that they are construction bonds and are not 
intended for the investment of savings. Until drastie action is taken by 
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the State, the confidence of the investing public in irrigation securities ean- 
not be restored. The law should assume that the investor follows the rule 
of ‘‘safety first.’’ 


Sources of Funds for Development 


Fundamentally there are but three sources from which money may be 
secured for the development of the water resources of the State, viz: the 
Federal Government, the State, and the private investor. The amount that 
may be secured from the State by direct appropriation is not only limited 
but uncertain and it will no doubt disappear in the agitation for the reduc- 
tion of taxes. The raising of money by the State through the issuance of 
bonds for such development will probably require amendments to the 
Constitution, which must be submitted to a vote of the people, and the 
selfishness of the sections not directly affected will probably defeat the 
amendments required. 

The amount which the State is likely to contribute towards the develop- 
ment of its own resources would seem to be comparatively small when com- 
pared with the amount required. We are forced, therefore, to look largely, 
if not entirely, to the Federal Government and private capital for this 
money. As the laws of the State now stand the risk is such that private 
capital can either not be obtained at all, or else only upon terms or bonuses 
that make the burden on the settler too great, or, in any event, so great 
that if it lies within the power of the State to reduce the risk and hence 
the burden, the Legislature would seem to be derelict in its duty if it does 
not enact such legislation as will tend to reduce both the risk and the 
burden, and thereby make the investment reasonably safe and reduce the 
cost of the development to the settler. If the State cannot contribute much 
of the capital required, because of constitutional limitations or the lack 
of available funds, there can be no legitimate excuse for the State not 
doing by appropriate legislation what may be required to meet the just 
demands of the Federal Government and private capital for reasonable 
protection, safety, and supervision. 


Contribution by the State Limited 


Considering the public nature of these enterprises, the disastrous conse- 
quences to the settlers and the investors, as well as the reflection upon the 
State, and the embarrassment which results to other similar enterprises 
in the State in the event of the failure of one project, there is every reason 
why the State should supervise with a care worthy of good government 
and in accordance with principles of sound finance the issuance and sale of 
all irrigation securities. 

Whether the money be obtained from the one source or the other, the 
State should secure a complete inventory of its water resources so that 
it may know, and so those seeking to develop those resources can accurately 
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determine before the construction is undertaken, whether there is suftieient 
unappropriated water available to make the project feasible. ‘The con- 
struction of large projects, either under State supervision or as private 
enterprises, while there is any uncertainty over the sufficiency of the water 
supply, is a wrong that cannot be justified on any theory. 








State Should Compile Accurate Data 






Accurate data on the water resources of the’ State must be the first 
requirement for all development. This data should be gathered under the 
supervision or by the agents of the Federal Government. Its statisties 
and measurements are accepted with confidence as coming from a disin- 
terested source and as having been made by those who are qualified in 
the premises. Running water does not observe State lines, and there is 
every reason why the Federal Government should do the work; but the 
cost of collecting such information and gauging the streams within the 
State should be borne at least in part by the State interested, and the 
amount required is not so large but what the State can contribute the 
required sum. There is no constitutional or statutory provision that need 
prevent the State from participating freely in such work, and reasonable 
appropriations should be made from time to time for this purpose and the 
co-operation of the Federal Government in this matter should be sought. 
The State should further procure without unnecessary delay full data 
upon existing appropriations on the various streams within the State. 
Where the water rights have not been adjudicated suitable legislation for 
speedy and inexpensive determination of such rights should be enacted, 
to the end that when undertaking a new project there may be deducted 
from the gross amount of water in the stream the appropriations theretofore 
made and the amount available for the new project thus determined before 
the project is built. The lack of such information has caused the loss of 
very large sums to the investing public and disappointment, suffering and 
distress to the persons on the land. 




































Costs of Construction Are High 


Another risk that seems inherent in the enterprise, but which cannot be 
materially reduced by the efforts of the State or others, is the construction 
risk. It is a notorious fact that the construction cost usually so greatly 
exceeds the original estimates that no assurance can be given the investor 
that the project can be completed for the money provided in the financial 
arrangements, or for the proceeds from the sale of water rights. This 
uncertainty must be removed before private capital will participate in 
the development without the payment of large bonuses to compensate it 
for the risk assumed; and at this time the investing public is not in a mood 


to assume the risk at any price, except possibly in a few cases of minor 
importance. 
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The construction risk is of such a character and so uncertain that it 
seems no one but the Federal Government or the State can well afford to 
assume it. The practical solution for financing future development would 
seem to be for the Federal Government and the State to jointly, on some 
proper basis, assume the uncertainty inherent in the construction of these 
projects. Only in this way can the works be turned over to the settler at 
the actual cost of construction and the cost of the money to the State or 
the Federal Government. If the State is unable to bear its full proportion 
of the cash required for the construction of the project, it can at least by 
appropriate legislation facilitate the undertaking by the Federal Govern- 
ment. The enactment of sound laws and a fair administration thereof is 
certainly the least that the State should do towards the development of its 
own resourees, and it has no claim for aid from the Federal Government 
until it has squared itself in that regard. 


Favors Municipal Form of Organization 


[f the works be constructed by the Federal Government, they should as 
soon as completed be turned over to the settlers under a municipal form of 
organization similar to the present irrigation district plan, and when the 
works have been thus completed and the construction risk removed from 
the enterprise, and the exact cost of the water rights per acre ascertained, 
the Federal Government may well demand that the State shall finance the 
enterprise from then on by either taking the bonds itself, or shaping its 


laws so that private capital may be induced to take the municipal securities 
that can be issued upon the completed project at a rate of interest that will 
not render the burden unbearable to those who must ultimately pay for 
the work. 

The laws should provide that when the project has been fully completed 
and the land is occupied by settlers who are producing sufficient from 
their farm operations to meet, in addition to other necessary expenses, the 
interest on the cost of the project, but not until then, the municipality may 
issue its bonds' for an amount sufficient to reimburse the Government for 
what it has advanced for the construction, thereby giving the Reclamation 
Service or the Federal Government a revolving construction fund that 
revolves not in ten or twenty years but in a comparatively short time 
after the project has been completed. If the issuance of the bonds in such 
eases be properly safeguarded, they should be salable at par and a reason- 
able rate of interest. But experience has shown that the payment of the 
principal should be extended over a much longer period than has been the 
practice heretofore, or provision made for refunding the indebtedness, if 
the principal cannot be met without too great a burden on the farmer. 


Reviews Some of Pending Legislation 


There is pending in Congress at the present time what is known as the 
Jones Bill. In substance it permits the Secretary of the Interior to cause 
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the Federal Government to guarantee the payment of interest on municipal 
irrigation district bonds. It makes, however, no appropriation for such 
purpose, and there seems to be no limit to the amount of bonds on which 
the interest may be guaranteed. The matter is left entirely to the discre- 
tion of the Secretary of the Interior. As yet, the bill has not passed either 
House of Congress, and it is by no means certain that it will, and the State 
eannot afford to defer the enactment of needed legislation for its own 
development because of the introduction in Congress of the Jones Bill. 







State Attitude Hampers Work 














While there are serious objections, Constitutional and otherwise, to the 
State undertaking the construction of irrigation works as State projects, 
the fact still remains that the State cannot consistently or with propriety 
ask either the Federal Government or private capital to finance such devel- 
opment or buy its irrigation securities when the State itself declines to 
invest any of its own permanent investment funds in or accept as security 
for any purpose irrigation bonds issued by municipal districts organized 
and operated under the laws of the State. The permanent investment funds 
of the State aggregate several million dollars, and they are invested in bonds 
of this State and of other States, in school district bonds, State warrants, 
and farm mortgages. In other words, they are invested in securities which 
would be readily absorbed by private capital and which could be readily 
financed in other ways. 


















I would not have the State invest these permanent funds in securities 
that are not good, but I would have the State put irrigation securities upon 
a basis that would make them safe, and as evidence of the State’s confidence 
in such securities it should take with its own permanent investment funds 
a small per cent of each issue. It would not only be an exhibition of 
confidence which would add materially to the selling value of the securities, 
but the State would have such a direct interest in the future management 
and the upbuilding of the project and in the levying and collection of the 
necessary taxes to meet the payments of interest and principal on the 
bonds issued that the private investor would have a feeling of security 
which he does not now have. 


State Should Show Its Good Faith 







As the law now stands, the State says in effect that it does not regard 
these securities as possessing sufficient safety or stability of value to per- 
mit banks to use them as security for the deposit of State funds, or as 
securities in which the State can afford to invest its own funds. If they 
are as unsafe and unsound as the State in effect says they are, there is 
every reason why they should not be permitted to be sold to any one. 

A man who passes a worthless check is a crook and the entire machinery 
provided by the criminal laws of the State is available for his apprehension 
and conviction: but the man who sells a worthless bond is protected by 
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the rule of caveat emptor. It has been assumed that the transaction con- 
cerns no one but the purchaser who invested and lost the savings of years. 
The doctrine that ‘‘I am not my brother’s keeper’’ has been carried to 
the extreme, and we are now in the dawn of a new era that demands both 
of the State and the citizen a realization of duty and social responsibility. 


State Should Safeguard Investors 


There is no principle of law or morals that requires the State to stand 
idly by while stocks or bonds inherently unsound, and representing nothing 
of value, are issued and sold by publie service corporations, be they irriga- 
tion companies, power companies, or municipal districts. The Public 
Utilities Commission can render this State no greater service than by 
placing such securities on a higher plane than they have been in the past. 
‘The Commission should be vested with power to supervise the financing 
of enterprises of a public character, to the end that when the development 
has started there is assurance that it will be completed without the delays, 
losses and hardships resulting from receiverships and reorganizations. 


Should Have State Approval 


The approval of the issue by a qualified and disinterested public com- 
mission would not only render the securities salable but it would add to 
their market value and reduce the cost of the development, which the 
public must eventually bear, or at least pay interest upon, and securities 
of a doubtful character based on publie projects and enterprises would 
no longer be discrediting the State in the markets of the world. Worthless 
stocks or bonds floating over the country and based on enterprises of a 
public nature, intimately associated with the development of the State, 
injure the standing and reputation of the State at least in a business and 
commercial way, and embarrass, if they do not entirely prevent, the finane- 
ing of legn.mate propositions. 

I would prohibit by law, therefore, the issuance of bonds by irrigation 
districts and the issuance of either stocks or bonds by corporations engaged 
in the development of the water resources of the State, whether it be irriga- 
tion or power, unless the issue has first been approved by the Public Utilities 
Commission ; and that Commission should be given ample power and facility 
to investigate and determine the feasibility of the project and the soundness 
of the issue. 

Irrigation Laws Should Be Changed 


The irrigation district laws should also be amended so that the power 
of levying the necessary tax to meet the interest and principal of bonds 
issued should rest with some State Board or officer, who would have some 
regard for the good name of the State as a whole, and would appreciate 
the embarrassment that results to other districts and to new enterprises 
from the defaults or failure of one. In other words, the power to say 
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whether a municipal district shall levy the required-tax to meet its bonded 
obligations should not rest with the people of that district. I would either 
vest that power also in the Public Utilities Commission, or I would make 
the levy of such a tax automatically by the law permitting the issuance of 
the bonds, without the necessity of and without the risk of mistake involved 
in imposing a valid tax each year for such purpose. If the bonds have been 
issued and sold, the question of whether the required tax to meet the interest 
and principal of such bonds shall be levied should not be debatable. It 
should be merely the clerical work involved in computing the amount, 
and that may be determined from the amount of bonds outstanding, and 
the giving of notice to the tax payers of their respective and proportionate 
part. 
Tax Should Be Paid to County Treasurer 


There is reason also for demanding that such tax should be paid directly 
te the County Treasurer and transmitted promptly to the State Treasurer 
so that the coupons and bonds may be sent to the State Capitol for pay- 
ment instead of having to be sent to rural communities unknown to either 
the bond-holders or the bank transmitting the coupons or bonds for pay- 
ment. 

The period of redemption allowed for default in the payment of district 
taxes is three years. Until recently it was one year, and that is long enough. 
There is every reason why such taxes should be promptly paid so that the 
district may have funds with which to operate the projeet, and so that the | 
investor, who is dependent upon the interest from his bonds, may have 
some assurance that the same will be promptly paid. Unless such assur- 
ance can be given, the market for the bonds becomes exceedingly limited. 
Taxes levied by districts are more like interest on mortgage indebtedness 
than ordinary municipal taxes, and persons with money to loan on mort- 
gages do not seek communities where the payment of neither principal nor 
interest can be enforced until three years after the same become due. The 
penalty for default in such taxes should be such as to insure their prompt 
payment. In such cases the interest of the individual land owner, or a 
number of them, must yield to the interest of the State as a whole and to 
the necessity of placing before the public a security that will sell and bring 
money for the necessary development of the State. 


Finishing of Old Projects Needed 


Considering the conditions prevailing under most of the irrigation proj- 
ects of the West, as well as the financing of new projects, I believe it is 
far more important that serious attention be given to the immediate com- 
pletion of the partially completed projects and to the further development 
of those where the works have been completed but the lands only partially 
developed or improved, rather than to the immediate building of new 
projects. 

It is not necessary to attempt to give an estimate of the amount of bonds 
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in default on western irrigation projects. It is sufficient for our present 
purpose to know that the amount is large and the probable losses to the 
bondholders are so great that the State must in the interest of its own 
development in the future and as a duty to those who have contributed to 
such development in the past, do everything in its power to reduce the 
losses to the investors and brings the projects to such a stage of develop- 
ment without delay, as will enable the settlers to make good and to realize 
from their farm operations not only necessary living expenses but some- 
thing to apply on the interest and principal of the bonds issued. 


Need of Scientific Experts 


Every completed project, or project from which water can be received 
for irrigation should have on it one or more scientifically trained agricul- 
tural advisers, such as contemplated by the Smith-Lever Bill, whose duty it 
should be to see that only crops are undertaken that are adapted to the 
climate and the soil, and to give aid and advice to the farmers along all 
lines of farm operations, so as to bring into active work on the farms the 
scientific data and knowledge that has been collected by the agricultural 
colleges and the experiment stations during the last forty years. 

Neither the bonds that have been issued nor interest thereon ean be 
paid until the lands under the projects are being generally farmed and in a 
manner and according to methods that will produce more than the neces- 
sary living expenses of the farmer and the cost of the farm operations. The 
interest of the bondholder and the interest of the farmer are identical. 
Unless the latter succeeds, the bondholder must lose and the project must 
be a failure from the standpoint of the investing public, although it may 
have added millions of dollars to the assessed valuation of the State. 


Reclamation Is an Important Work 


Large tracts of untilled arid land with irrigation ditches for their reela- 
mation do not constitute security for the investment of savings. Until the 
land has been cleared and leveled and is occupied by actual farmers, who 
are making a profit from their farm operations, the sale of the securities 
must be confined to those who will not be embarrassed by the failure to 
receive their interest promptly. Under nearly all of the completed projects 
will be found large tracts of land yet undeveloped. The land-buying pub- 
lie must yet absorb several hundred thousand acres under ditches hereto- 
fore constructed before there is any just cause for undertaking the con- 
struction of projects of any large magnitude. Further colonization work on 
projects already completed and the completion of those only partially com- 
pleted seems more important than the immediate construction of new ones. 

The reorganization of projects not yet completed may require relief 
legislation on the part of both the State and the United States. Condi- 
tions have arisen which were not foreseen by either the Federal Govern- 
ment, the State, the construction company, or the settler. To unravel what 
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has been done under laws and contracts made uader different conditions 
and without foreseeing what has happened seems in some cases impossible, 
except through the cancellation by Act of Congress, or otherwise, of the 
Articles of Agreement between the State and the United States segregating 
the land from the public domain, and restoring the lands to the United 
States, free and clear of all liens and contracts made under the State laws 
and now encumbering the title to such an extent that the work of reorgani- 
zation cannot progress except by unanimous consent. In such cases a few 
interested parties can defeat the reorganization-and delay the development 
of the resources of the State. Restoring the lands to the public domain 
would relieve this embarrassment, and the lands might then be conveyed 
to the State under conditions such that the State can protect all parties 
who now have any interest in the project, but under new contracts and 
under new regulations that will facilitate and not prevent the completion 
of the project. It would seem that the time has arrived when the State, 
the investors, and the settlers must consider the problems confronting these 
projects with mutual forbearance in an honest search for a just solution. 


Cause of Controversial Conditions 


The controversial conditions that have arisen on some of the projects 
are due in no small degree to the failure of State officials, particularly 
members of the Land Board, to appreciate their full responsibility to the 
State, the settler and the bond-holders or investing public. Members of 
the Board have too frequently assumed that their own political preferment 
was the best interest of the State. The contracts made under the Carey Act 
between the construction company and the State have provided that the 
Land Board had the power to decide all questions of fact and whether the 
construction work was of the kind and quality specified in the contract. 
Such contracts involve the honor and integrity of the State. The amount 
involved is large and the parties affected are numerous, and the Board 
cannot be too cautious or careful to see that its actions are not only honest 
but impartial, fair and just, and that the duty is discharged without fear 
or favor. 

If the Goddess of Justice takes the contract in one hand and a political 
barometer in the other and proceeds to determine from the appearance of 
the barometer what the contracting parties shall do, it is not surprising 
that capital for new development must always be sought in new fields, and 
it explains why the expression is current that ‘‘It is not what the contract 
provides but what the Board will do.”’ 


Public Utilities Boards Available 


All things considered, I believe the Publie Utilities Commission is a 
more appropriate board or body to represent the State in the development 
of projects under the Carey Act. This would relieve the members of the 
State Board of Land Commissioners of much work which they have not 
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the time to investigate and consider with the care which the importance 
of the work requires. This would leave the State Board of Land Commis- 
sioners to perform only such duties as relate exclusively to land matters 
and the investment of the permanent funds of the State. 


Doing Away With Old Land Board 





I would transfer to the Commission the duties imposed upon the Land 
Board under the Carey Act relating to investigating, segregating and con- 
tracting for the construction, as well as the financing, of irrigation projects 
under that Act. A commission of qualified men selected particularly with 
reference to their qualifications to deal fairly and justly between public 
utilities and the people of the State, and largely removed from polities and 
serving for a longer term of years, should be far better qualified to repre- 
sent the State under the Carey Act than a Board composed of members 
filling political positions and selected because of their qualifications for 
other lines of work. I would increase the importance of the Utilities Com- 
mission, giving the members salaries sufficient to attract and hold qualified 
men, and transfer to the Commission sufficient work to make it one of the 
important agencies of the State. Such action would seem to be economy 
and not extravagance. 





Only Covers More Salient Features 


I have only touched upon what seems to me the more important features 
of needed legislation. No general repeal of existing law has been proposed. 
It seems better to let stand what is fairly good and has the advantage of 
being known to the bar, the officials, and the laymen generally, than to 
enact something that is entirely new and untried. The point which I wish 
to impress is that financing the development of the water resources of the 
State is a matter of public concern and of vast importance to the State, 
for much of its prosperity and progress depends on it; that conditions have 
arisen that cast suspicion on all securities that must be issued for such de- 
velopment; that the State cannot square itself with the investing public 
by ‘‘eatch penny’’ legislation ; that throughout the law on this subject there 
must be a strong current for sound finance and conservative progress. 


AND GETS HIM 


Some folks look out for number one; 
That all may be quite true, 

But when it is a widow, she 

Looks out for number two. 





—St. Louis Post-Dispatch. 





GOLD RESERVE AS WAR FACTOR 


London Economist in an Able Article Points Out Uses a Government May 
Make of Metal in Times of Disturbance 


YO j O W, long will the belligerents be able to sustain a vast proportion 

ae of their normally productive population in the field of destruc- 
q r tion? That is the great problem of the war, and it is a problem 

= of political economy or finance. Every man who fights or trains 
or devotes himself to the production of war supplies, has to be supported 
by the productive powers of the rest of the community. If the burden had 
to come out of income it would, of course, be insupportable for any length 
of time; but here finance lends its aid, by mortgaging the labor, the savings, 
and the profits of the future. The nations, therefore, are all occupied in 
organizing their finances, so as to leave as much as possible of the burden 
to the future without destroying that confidence in the future which is the 
basis of all credit. 

The adoption of gold by most civilized countries as the standard of value 
has spread the idea that the possession of gold and the reputation it gives 
are the aim and end of finance. All banking systems seek to maintain con- 
fidence by keeping a store of gold before the eyes of creditors, so that they 
may rest assured that their debts will be liquidated in full if they so desire. 
The possession of a lump of gold does not in itself add to civilized man’s 
happiness, nor is it useful as a munition of war. Why, then, should all the 
Governments now at war be so concerned to accumulate a store of gold? 
Clearly because they hope thus to prevent the depreciation of their paper 
currencies, and of their credit as borrowers. 


Some of Germany’s Gold a Mystery 


Germany has been at pains to show an increasing amount of gold at the 
Reichsbank each week. This steady influx has long been a puzzle, and the 
official explanation that the weekly inerease is due to patriotic exchanges 
of gold for paper has been very hard to believe. There is no reason why a 
patriotic readiness to give up a few gold coins in return for depreciated 
paper marks should not take effect at the beginning of the war, but it seems 
incredible that thousands of private persons possessing gold coin should 
keep cropping up week after week and offering in return for paper marks to 
the German Government. 
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An ingenious, and to our mind econvineing, solution was offered last 
week by ‘‘Observer’’ in a letter to the ‘‘Economist.’’ It is unnecessary, if 
he is right, to charge the Reichsbank with cooking its statistics. True, gold 
cannot flow into Germany. True, the Government must export gold to 
neutral countries (to maintain the exchanges), and more to Turkey to pay 
the army and keep the Turkish authorities in good humor. But there is 
the State Bank of Vienna, which ceased to issue its weekly statistics when 
the war began. There is no reason why weekly sums of gold should not be 
paid from Vienna to Berlin. And if that has been done, the mystery is 
solved. 


Sir Edward Holden’s View of This Gain 


Sir Edward Holden at the meeting of the London City and Midland Bank 
made a contribution to the study of Germany’s mobilization of financial 
assets, showing how, by allowing individuals to borrow on their property 
and securities, the Government was enabled to direct the whole material 
resources of the nation into the channels of war supplies—so long as those 
supplies were obtainable. He concluded that Germany’s war activities will 
not be stopped by any shortage of gold, but did not follow up the question 
of the purpose which this gold is to serve. If it is merely to be hoarded, it 
might just as well not be there at all. If (a big if) Germany and Austria 
together under war conditions are practically self-supporting, they can do 
without gold altogether. Replace gold by some other medium of exchange, 
and the purpose will be served equally well. Thus, when a country suspends 
specie payments and stops publishing a bank return, Government notes are 
used, and theoretically they need not fall to a discount in terms of gold. 
That depends upon the desire of the people to possess gold. They do not 
lose confidence in the future value of their pieces of paper until they see 
that others are doing so. 


Use Which a Government Makes of Its Gold 


Henee, the use which a Government can make of a gold supply in war 
time is limited to two purposes. It may either allow its notes to be exchanged 
freely for the gold, so obviating all chances of depreciation of its notes, so 
long as the people do not hoard the gold, or it may use the gold for its own 
purposes abroad. If it is completely isolated, it has no object in hoarding 
the gold. Now, Germany is not quite isolated; she is importing war and 
other materials as far as she can, and as her exports must have shrunk to 
narrow limits, the demand for exchange and the inability to get gold have 
depreciated the external value of the mark note. The seriousness of this 
does not seem to be fully appreciated. It means, firstly, that German export- 
ers have to sell on worse terms, since their costs of production as compared 
with other countries have gone up, and their export trade is gone until the 
balance is redressed. But the balance can only be redressed by letting out 
gold or by cutting down imports. 
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Gold exports are barred, and no imports ean be gut down, since there 
are many things Germany needs to carry on the war. For her imports she 
has to pay the equivalent of 110 per cent in her internal currency. If 
Germany could be allowed just a little more freedom of imports without 
aiding her military power, it seems possible that the mark might depreciate 
so much as to wreck her financial system. What is wanted is an adjust- 
ment of imports, so as to place her unfavorable balance at a maximum. 
She would either be forced to export gold in payment for her imports, or to 
raise a loan abroad—if it were possible. The fact that it has not been done 
so far is proof enough of its impossibility. The loss of gold would shake 
the inverted pyramid she has built up internally, because it would at once 
become evident that the securities which individuals have pledged to the 
war loan banks were heavily depreciated. 


England Draws Heavily on World 


As regards our own (England’s) situation, we are, of course, drawing 
more heavily than Germany upon external supplies, but against this we 
have huge sums due annually in respect of interest on capital invested 
abruad. We used to keep the balance by re-exporting these dividends as 
re-investments. Now we are not exporting capital, and the result is that 
we are importing largely without seeing the exchanges move seriously 
against us—at any rate, up to the present. We have not stopped the use 
of gold for internal payments, and our only need is to hold the financial 
balance so as to prevent gold leaving this country in sufficient sums to 
endanger the stability of our own banking system. There may be fiuctua- 
tions sufficient to cause the exchanges to move against us, but if our gold 
reserves were all concentrated where they are easily available, our posi- 
tion could be made to appear in its real strength. If the joint-stock banks 
hold gold, it is merely for use to meet demands from depositors. 

If they put it in the Bank of England they do not alter their balance- 
sheets at all, and the gold is just as available, but at the same time the Bank 
of England’s own position is thereby strengthened, and all eyes at present 
are turned to the Bank of England. Mr. Walter Leaf, in our opinion, took 
the correct view of what should be the policy of the joint-stock banks with 
regard to gold reserves, in making the following statement last week: 


Primary Purpose of Gold Reserve 


‘““The view adopted by the board was that as the first and primary object 
of the gold reserve was to inspire confidence it must, above all things, be 
visible. In other words, it ought to be in the Bank of England or in the 
Treasury Redemption Account, not in the vaults of the joint-stock banks. 
Nor did they think it justifiable, while urging the public not to hoard gold, 
to hoard it themselves on a large scale. Their policy, therefore, was to fix 
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on a sum which would make them absolutely safe and enable them to meet 
all probable calls, and when they had fixed on that sum they paid over all 
they held beyond it—a very large amount—to the Bank of England.’’ 


Suggests a Reform in England 


We would also suggest that both desirability and expediency now urge 
the incorporation of the Treasury notes with the Bank of England’s own 
issue. Under the Currency and Bank Notes Act, the Treasury can pledge 
the Bank’s gold up to any amount by forcing currency notes into circula- 
tion, thus evading the provisions of the act of 1819, which expressly for- 
bade loans by the Bank to the Government without the authority of Parlia- 

- ment. If the currency notes were now to be included in the Bank of 
England figures, the ratio of reserve to liabilities would be 3734 per cent 
this week, instead of 311% per cent. 

Only another £12,000,000 of gold is needed to cover the notes outstanding, 
thus preserving to the letter the cast-iron restrictions of the 1844 act. Surely 
the joint-stock banks can deposit this amount between them, or return an 
equivalent amount of Bank of England notes from circulation? If they are 
unwilling to do so, then it is time we gave the Bank of England more elas- 
ticity in its constitution, so that it may possess a weapon of defence against 
the hoarding propensity, whether exercised by banks or individuals. If the 
banks were to deposit this £12,000,000 of gold with the Bank of England, 
its ratio this week, including the currency notes, would be 4114 per cent. 


Strength of Central Bank Important 


If our creditors see the Bank of England in a strong position they will 
not hesitate to extend credit to us, with the result that conditions here will 
be easy, and we shall not be pressed immediately for sums which will 
liquidate themselves by means of our foreign income when our abnormal 
rate of expenditure stops, and the unfavorable balance no longer accumu- 
lates. It is inevitable that the foreign exchanges should tend to turn against 
a country which is at war, because its power to export declines and its 
necessity to import increases. 

It is the adjustment of our financial position in the recognition of this 
movement which will enable us to continue with the least possible disloca- 
tion and the less dislocation we suffer now the less will be the ultimate 
burden. American bankers have agreed to confer should the exchanges 
with New York—by far the most important to us—threaten unduly heavy 
gold movements either way. If this agreement means that the exchanges 
are not to be allowed to move outside the gold points, it is equivalent to a 
mutual agreement to accept Government paper at its face value. Such a 


financial union would be unique, and might open up a new system in world 
finance. 





U. S. AS THE WORLD’S MONEY CENTER 


Creation of Branches by National Banks Regarded Abroad as Move to 
Secure Greater Share of International Trade 


N AN article in the London Bankers’ Magazine, W. F. Spalding 
discusses the attempts now being made by the United States 
to make this country the leading monetary center of the world. 
Commenting on Mr. Spalding’s paper, the editor declares that 

the London money market has little to apprehend from this intention on 
the part of the United States; and adds that at the present juncture this 
forward movement ou the part of America cannot but receive a most 
powerful impetus from the peculiar circumstances under which Great 
Britain is at present placed. ‘‘It is not merely a question,’’ he says, ‘‘of 
New York making occasional loans in this and that direction, which under 
ordinary circumstances would be applying to the London money market, 
but in the matter of daily bill transactions there is already a growing ten- 
dency for bills, formerly drawn upon London, to be now drawn upon 
bankers in New York, and a habit formed in that direction will not be so 
easily disturbed even when the war has come to an end. We do not men- 
tion this point, however, as in any way reflecting upon the resolution of the 
Treasury, but simply as a matter which should be carefully borne in mind 
by bankers as among the many factors which will have to be reckoned 
with when we look forward to the gradual return to more normal condi- 
tions after the conclusion of peace.”’ 


More Extensive Handling of Foreign Bills 


Mr. Spalding, in his article, points to the provisions in the Federal 
Reserve Act for the discount of commercial paper, and calls attention to 
the more extensive handling of foreign bills by American bankers. 

‘‘The question not unnaturally arises,’’ he says, ‘‘what is America’s 
real object in creating branches of the national banks abroad? The pre- 
sumption is that the intention is to secure for the United States a greater 
_ Share of the world’s trade. The principal bankers and financiers in New 
York know as well as we do that Great Britain has secured the best facili- 
ties for her international trade by extending all over the world branches 
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of her strongest colonial banks and finance houses. It is no use seeking 
to extend a country’s trade unles the finance is similarly extended, since 
to be under the obligation of passing bills through an alien bank in a for. 
eign country is to fritter away a large measure of the profit on the ex- 
change. We may assume, then, that the first step to be taken by the Ameri- 
can politicians in consultation with the banking community was the estab- 
lishment of a sound system of currency; in a word, to give an undoubted 
gold basis to the American dollar. This was supposed to have been accom- 
plished years ago by the introduction of the gold standard in the United 
States, but there were flaws in the machinery, which by the present measure 
of monetary reform it is sought to remove. 


Attainment of Greater Elasticity in Our Banking System 


‘‘With the attainment of this ideal the necessary corollary is to extend 
everywhere the currency of American bills of exchange and so eliminate 
the middleman in the person of the foreign accepting house or bank, and 
thus secure to American banks the commission, interest and other exchange 
profits arising from the finance of American trade. This tribute has 
hitherto been paid to British, French and German banks, but with the 
establishment of branches of American banks abroad we may take it for 
granted that in time the older institutions, even if they do not lose these 
profits entirely, will certainly feel the effects of the American rivalry and 
competition. 


New York Not Likely to Outstrip London 


‘‘T do not imagine for an instant, however, that New York is likely 
to oust London from its pre-eminent position as the international money 
market of the world. Germany, as the outcome of Bismarek’s statesman- 
ship, at one time set itself the task of extending its commerce by means 
of foreign branch banks, with the ulterior object of making German bills 
of exchange rank equally with the British. A certain measure of success 
undoubtedly attended her efforts, but it soon became apparent that Bis- 
marck’s hope of making Berlin in this way the center par excellence of 
the financial hierarchy was not likely to be fulfilled. Yet, although he 
was unable to dispense entirely with the services of London as the inter- 
national clearing house for financial transactions, he did what was, in Ger- 
man estimation, the next best thing, viz., exercised his autocratic powers 
to induce German banks and finance houses to open branches in London 
and every other foreign and colonial center of established or potential im- 
portance. It remains to be seen whether the United States will act simi- 
larly; great strides in this direction will probably not be made for the 
present, but it is a noteworthy fact that American banks have been quick 
to grasp the possibilities of the South American markets, for the National 
City Bank of New York, which has acted with commendable energy in 












R LLL ee ee re ee etseessssssseressnss=: 
TT tS 















































UNITED STATES AS THE WORLD’S MONEY CENTER 29 


obtaining the necessary permit, recently announced its intention to estab- 
lish branches at Rio de Janeiro, Brazil, and Buenos Ayres, Argentina. As 


the Americans remark, this action of the largest and most powerful bank- 4 
ing institution in the United States is sure to have an important effect in 
extending their commerce with Latin America. i 

Extending Our Banks to Foreign Countries 4 


‘‘Should the extension of foreign branch banks develop from the Amer- 
ican side, there is no doubt British capital may to some extent find itself in 
competition with American interests; to what degree it is, of course, im- 
possible to foresee at this stage. There are, however, other factors to be + 
considered. Our discount market has been evolved from the experiences i 
of centuries, fingers have been burnt in the process, and a generation of i 
specialists has gradually appeared to carry on the work of perfecting the 4 
intricate machinery of this bill finance on the London money market. With- i 
out seeking to throw cold water on a very laudable attempt on the part of ! 
one of the younger nations to imitate our building, it is to be doubted | 
whether the New York bankers will find the creation of this adjunct to their 
monetary edifice as speedy a process as the building of a railway, for in- 4 
stance. | 
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Dealing in Foreign Bills of Exchange 


‘To go a step further, in comparison with the branches they open 
abroad for the purpose of dealing direct with foreign bills, Americans must 
expect foreigners to find ways and means of competing with them in the 
United States by opening branches and agencies there. There is no such 
thing as preventing a foreigner from competing with you in your own terri- 
tory, especially in the realm of finance. Obstacles have been tried in many 
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financial centers, in France and Germany, for instance, but banks have if 
always found a way to surmount the difficulties, even if it mean opening le 
a branch on a par with the foreign institutions, subject to the same laws q 
| and control as the native banks. i 
| “‘The latter point is mentioned because it has been thought that there ( 
. ! will be a tendeney in future for division in this bill finance, and one might & 
f possibly see the American market exercising a dominating influence over i 
7 i transactions conected with adjacent countries in her own hemisphere; but, ‘1 
F as I have said, the matter cuts both ways, and British bankers are now F 
equipped and ready to meet competition in that respect by extending their } 
| own sphere of influence. 4 
e E 1 
k Will Give an Impetus to Business 
11 
n ‘“We may be certain that if America’s efforts on the New York dis- 


count market be ultimately successful, the stimulus given to the creation 
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of foreign branch banks from the United States, as well as from other 
countries, will in no way adversely affect British interests as a whole. In 
the first instance bankers may see a diminution in their exchange profits, 
but cheap finance is a direct aid to production, and if, as the result of 
banking competition, an impetus be given to business in the commercial 





























world, the financial community must obviously participate in the ensuing 
benefits—the one state of affairs is the indispensable corollary to the other.”’ 


IFS FOR SPRING 


If you can wear your flannels when your neighbors 
Are shedding theirs and poking fun at you; 


Are watched and criticised by quite a few; 


If you can swallow sulphur and molasses, 
- And calmly wear red flannel ’round your throat; 
And take bad doses from alternate glasses, 
Until you feel your very heart’s afloat; 


If you can catch a cold and keep your temper, 
While all your friends suggest a dozen cures; 

If you have influenza and distemper, 
Yet sympathize with cases ‘‘worse than yours;’’ 


If you can take precautions, though your labors 
If you ean stick to rubbers and umbrella 

When all the world is wearing summer suits, 
And smile benignly at the other fellow ' 


When he makes fun of you with jeers and hoots, 


If you can grapple with that tired feeling, 
And force yourself to work that must be done; 
Then summer time your ills will soon be healing, 
And probably you'll live till Fall, my son. 














—Boston Globe.. 
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SEEKING SOUTH AMERICAN TRADE 


By JOHN CLAUSEN 
Manager Foreign Department, The Crocker National Bank of San Francisco 


#| HILE European nations are engaged in warfare, destroying 
one another’s capital, wasting credit and diverting their ener- 
gies of useful production in trade and commerce to the mechan- 
ism and work of destruction, it behooves the neutral countries— 
among which the United States stands foremost—to mobilize every avail- 
able resource and take over the supremacy in commercial position which 
Great Britain, France and Germany have temporarily abandoned. But 
this is found difficult in that we have almost entirely neglected to provide 
avenues and means of distribution, and while among the commercial com- 
munities there seems a full recognition of the very great opportunities 
which are offered at present for pushing our trade, the financial difficulties 
and the lack of comprehensive knowledge of requirements and conditions 
of foreign markets everywhere stares us in the face. 


New Era in World’s Commerce 


We are on the threshold of a new era in the commerce of the world, 
and realizing that an increased foreign trade is a vital and necesssary 
element in our prosperity at home, the wise business man will grasp the 
opportunity, and in coping with the present situation he will prepare his 
machinery to forcibly enter the boom in the world-wide trade that is bound 
to be exerienced after the war. 

If we wish to conquer foreign markets we must necessarily meet their 
needs, and it cannot be too strongly emphasized that unless our commer- 
cial houses approach intended customers in terms with which they are 
familiar, time and energy will be wasted and result only in misdirected 
and fruitless efforts. 

The best man in a business concern is the only right one to influence 
trade opportunities such as have been suddenly offered to us by the mis- 
fortune of the great industrial nations of the world, and if our business 
leaders wish reciprocal trade, they must not send representatives with 
only slight knowledge or ethics in business, but rather men of the broadest 
experience, able to cope with the problems presented. Success in any 
one line or for any one man, means prosperity for several others, and it 
is therefore not so essential that every merchant or manufacturer here 
should engage in the Foreign Trade, as long as those who do not are will- 
ing to afford their moral support in a move which ultimately will redound 
to the benefit of all. 
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In this country the economic effects of the European war have prob- 
ably reached their most serious aspects, and business is again settling down 
into almost normal lines. We are just beginning to recognize the possi- 
bilities offered for expansion of trade with foreign countries, and while 
the Panama Canal has opened for us a great new trade route which we 
are prone to believe will immediately place our country in a position to 
command the greater share of the Latin-American trade, we must not be 
illusionized, as unless we are in position to adequately finance our con- 
templated negotiations, a good part of the capital invested for the con- 
struction of the great canal will be wasted, and our competing neighbors in 
Europe will reap the benefit of our undertaking. 


Why Our Markets Have Shifted 


The dislocation of financial and shipping facilities, and consequent 
falling off in the European demand for the most valuable exports from 
the Latin-American countries, has resulted in an almost complete cessa- 
tion of shipments to markets that formerly absorbed the major part of 
their production, which loss and restriction of outlets has tended to seri- 
ously curtail their purchasing power as well. , 

It is a well recognized fact that the American merchant has been at a 
disadvantage in regard to shipping facilities, and this has proven a great 
handicap in building and picking up the trade which is now being neglected 
by Europe. To afford means of adequate transportation we need ships—an 
American Merchant Marine—upon which profitable and useful commerce 
so much depends. 

At present it may be said that there is a ready market in South 
America for practically all classes of goods, especially manufactured 
articles, and the commercial intelligence of merchants and manufacturers 
in the United States should be alive to the opportunities as compared 
with European nations, who, owing to the uncertainties of the war and its 
duration, are temporarily inactive in trade which does not administer 
directly to war. 

These are conditions which are not likely to alter in a very material 
measure unless our financial machinery is prepared to extend its oper- 
ations by investing freely in their industrial enterprises as well as their 
Government Loans. 


What We Need from South America 


We need Meat and Hides from Argentina, Tin Ore from Bolivia, Rub- 
ber and Coffee from Brazil and Venezuela, Nitrate from Chile, Platinum 
from Colombia, Cocoa from Ecuador, Wool from Peru and Uruguay—and 
while we cannot hope to take over their entire outputs, we can at least 
take such quantities of raw products as will offset our exports of manu- 
factured goods to the respective republics—enter upon the legitimate com- 
merce of barter—using their resources in the main as a basis in the 
exchange and for the expenditure of labor. 

Suecess lies in concentration—nothing can be accomplished in haste, 
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which is particularly true in dealing with countries, beyond our own, bor- 
ders, and while we hear complaints of the serious obstruction to trade 
caused by the existing moratoria and other governmental measures, result- 
ing in the restriction of credits and consequent curtailment of working 
capital, there is no real reason why the same financial credit arrangements 
which Europe heretofore has afforded our sister republics cannot be estab- 
lished with equal satisfaction in their dealings with merchants here. 


How Three Exchanges Compare 


The South American merchants being unable to obtain further advances 
from their bankers, who are calling in loans and using all available funds 
for the redemption of unreserved note issues, it may readily be conceived— 
even though the terms of credit which our merchants are prepared to ex- 
tend may not entirely meet the long usances which our European competi- 
tors have inaugurated—that the progressive Yankee with his U. S. dollars 
are factors which are worthy of every consideration. 

In our business relations with South America, and until only a few 
months ago, we were obliged to consider the pound sterling, French france 
or German mark as the basis of our operations, and the United States 
dollar as an exchange medium has virtually been an unknown quantity 
to the merchant and our financial contemporaries in the southern hemi- 
sphere. 

When we now consider that the gold par value of the three principal 
exchanges is quoted, respectively, as $4.86,656 for pound sterling, 5.18,26 
for frane, 0.95,2852 for reichmark, and that during the last few months 
our merchants have been called upon to effect liquidation at $5 to $6 for 
the pound sterling, 20¢e (5.00) for the French franc, and 24.50 (0.98) for the 
German mark—with a problem before us of an equal unjustified decline in 
these exchanges when banks at present are selling the pound sterling at 
$4.8314, franes at 5.1914, and reichmarks at 87—it would prove of partic- 
ular concern to the commercial interests, and not a difficult matter to con- 
vince our southern neighbors that the time is opportune for making the 
United States dollar the basis of future transactions, and it should be the 
earnest endeavor of every merchant and bank in our country to give the 
American dollar the place it deserves in our international trade. 

Accepting Bills of Exchange 

Under the new Federal Reserve Act a member bank is, under certain 
conditions, permitted to accept bills of exchange based upon the importa- 
tion and exportation of merchandise, and it may be of interest in here 
stating how under these conditions a shipment—for example—of wool 
from Peru, may be financed in United States dollars over San Francisco 
or New York instead of London or Germany as heretofore. 

The shipper in Peru is not in a position—we will say—to await the 
arrival of the merchandise in the United States and the return of a remit- 
tance before receiving in cash the amount of the invoice. On the other 
hand, the purchaser here is unable, for various reasons, to effect payment 
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before the goods arrive and until they have been paid for by his eus- 
tomers. A ‘‘Commercial Letter of Credit’’ is therefore suggested and sup- 
plied by his local bankers, which authorizes the shipper in Peru to draw 
against the issuing bank in this country (or its New York correspondent) 


say at 90 days’ sight, with shipping documents attached covering the 
value of the shipment. 


How the Process Is Carried Out . 


The ‘‘Letter of Credit’’ is delivered to the merchant here against the 
usual guarantee, and he, in turn, forwards same to the shipper in Peru 
with the necessary instructions to effect shipment within a specified time 
(which is also stated in the Credit) as well as the manner in which the 
insurance is to be effected. 

Immediately upon receipt of this instrument the shipper arranges to 
forward the goods, obtains the required set of Bills of Lading, Invoices 
and Insurance Certificates, and takes same to his local banker, who pre- 
pares a draft on San Francisco (or New York) drawn in terms of the 
Credit. This draft is then discounted and the shipper receives his 
money. The South American Banker then forwards the draft and docu- 
ments to his agent in the United States, and when same is received an 
‘‘aeceptance”’ is secured and the bill then held for maturity, or discounted, 
as may best suit the interests of the negotiating bank in South America. 
Upon acceptance of the bill the bank in San Francisco (or New York) 
giving this requisite retains the documents to be later delivered to the 


clients here under what is termed a ‘‘Trust Receipt,’’ and they, after 
defraying the amount of Duty, obtain possession of the goods. 
of maturity of the acceptance in San Francisco (or 5 days prior if in New 
York) the amount is collected from the client, who is also called upon to 
pay the usual commission charges. 


Upon date 


Indication of Amount of Trade 


Some idea of the amount of trade that might be developed with South 
America may be gained from the figures showing the approximate 
Exports from the three leading European countries to the ten South American 
republics, uiz: 

From United Kingdom. .$275,000,000 From France $ 85,000,000 

From Germany 180,000,000 From United States 155,000,000 
As against Imports into the same countries from these republics, viz: 

To Great Britain $270,000,000 To France 

To Germany 157,000,000 To United States 

It would seem that The Federal Reserve Bank, with its large resources 
and crganization, would be the institution to best perform the function or 
join in establishing what may be termed a Pan-American Bank, which would 
play a most important part after the European War in tending to bring 
abcut a certain North Americanization in methods of attracting and pro- 
moting our Latin-Americar commerce. 





CAPITALIZING PUBLIC FRANCHISES 


By MORRIS SCHAFF 


Commissioner on the Gas and Electric Light Commission of Boston 


™ H E expediency of adjusting the powers and privileges of monop- 

Ny olies, like our railroads, telephones, gas, electric light and water 

ft companies, to the ascertained requirements of the public and to 

el the conditions which govern and secure to the companies them- 

selves their own stability and efficiency has passed beyond the debatable 

point; for about all the States of the Union have, in response to the reason- 

ableness and advisability of this expediency, created commissions for the 

supervision and regulation of public utilities which from the nature of the 
field of their operations are necessarily monopolies. 

The only aim and purpose of these commissions are to secure two things, 
namely, the lowest price for an adequate service rendered, and the per- 
manence and security of the investment. The body of principles to be 
observed in securing these mutual benefits is called public policy and this 
(it goes without saying) like any political agency had to adapt itself to cir- 
cumstances and the growth of enlightened public opinion. 


Public Policy and Public Franchises 


Let us bring into light with as much clearness as we can the factors on 
which the lowest possible prices depend and the conditions most favorable 
for the security and permanence of the investment. 

The vital relation which the fitness and adaptation of the plant as a 
whole to its environment, its output, its situation in regard to the cost of 
material and labor, the zeal and intelligence with which its operations are 
earried on to the question of low prices are so obvious as to need no elab- 
oration. They are facts, however, which, save in the matter of technical 
skill displayed in operation, are entirely local and beyond the control of 
either the company or the State, and the advantages and disadvantages 
they impose must be shared or borne by the community and the invest- 
ment. But assuming the conditions that have prevailed and still prevail 


Note—From the Annals of the American Academy of Political and Social Science. 
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in the cities of our country that have been attended by a long and unin- 
terrupted prosperity for our gas, electric light and water companies, and 
also that the tendency of monopoly to grow stagnant and indifferent 
through not feeling the spur of competition has been resisted and im- 
provements and extensions have been attended to with public spirit, 
then it is equally obvious that the lighter the capital burden the lower 


may and should be the prices of the manufactured or supplied article to 
the consumer. Now as to capitalization: . 


Supervision By State Utility Commissions 


In view of the fact that the issue of the securities of public service cor- 
porations is a joint exercise of authority vested by law in the directors of 
public service companies and the supervising commissions, the capital burden 
as a legalized creation is wholly in their hands, and hence the responsibili- 
ties as to the effect of its magnitude on consumer and investor must fall on 
the official bodies who give it lawful existence. What then are the duty 
and the opportunity of directors and commissions to do a great service to 
the public by making the burden on the helpless consumer the lightest, his 
prospect for the lowest prices the brightest and the investors’ interest for 
permanency and security the safest! To accomplish this public-spirited end 
no labor is too great and none too little to be undergone by commissions 
and directors; for, with their hearty co-operation there must or at least 
should follow good will on the part of the public and solidly progressive 
stability and usefulness of the companies. 


Surplus in the Plant Benefits Investor and the Public 


It cannot be conceived that there is place for discussion over the postulate 
that between two companies, one with and one without a substantial sur- 
plus in the plant, that the former is in every way the better for consumer 
and investor. If this be granted, and a little reflection be given to the mat- 
ter, the question of capital and devotion of earnings ceases to be academic 
and boils down to one that is practical and one of business, namely, how 
shall a surplus with its potential strength be created and preserved, and 
what shall be the limit for its sufficiency? 


Relation Between Prices and the Community 


A surplus, as we all know, is the fruit of profits, and, in the first 
instance, has no other source; later, however, it bears a fruit of its 
own in the way of premium which new incoming capital pays to 
enjoy the advantages of the old capital. Surplus has its being then 
as the result of prices; and as the prices which the directors of our gas 
and electric light and water companies set at such figures as they see fit, 
and without discussing for the moment the reasonableness of these unre- 
strained established prices as effecting a collective interest of the com- 
munity in the enterprise, the devotion of resultant profits is equally an 
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unrestrained exercise of the directors’ volition. It is in their hands, after 
interest charges are paid, to say how much shall be distributed to the stock- 
holders, and how much shall go back into the plant to create or maintain 
asurplus. So if a company has no surplus it is the fault of the directors and 
whatsoever good may come from it to the community and to the investor 
is lost. This is a fact of such consequence that commissions should have 
the power, where companies are not creating a surplus over actually paid-up 
capital or are depleting one that has been created, to intervene and reduce 
dividends until the property has gained or regained a workable surplus. 
In the early days of our gas and electric companies sueh prices were fixed 
and conservative policies pursued as to dividends, that the result was that 
the companies in our growing cities had more or less substantial surpluses, 
with corresponding increase in the value of the stock. 


Day of Reckless Speculation and Its Inevitable Results 


Then unfortunately for the consumer and to the misfortune of many an 
investor, came the day of reckless speculation in the securities of our gas 
and electric companies. For suddenly a band of financial adventurers, 
headed by Addicks, invaded the field. The old stockholders, who with 
courage and shrewdness had built up the plants, unwilling to face unscrup- 
ulous enemies, sold out at great profit, and, having seized control, the buyers 
at once began to prey on the surpluses by converting them into first and 
second mortgage bonds, preferred and heavily watered stock. This astound- 
ing exhibition of high finance, capitalizing not only surpluses but future 
earnings, has aroused the publie to a thoughtful and serious inquiry as to 
its rights in these surpluses and the devotion of the monopolies’ earnings. 
Hence the conflict, now raging before the courts between the speculators in 
our gas and electric companies and the public, became inevitable. 


Contention Over the Control and Distribution of the Surplus 


The legal battle ground is over two propositions: has the public that 
has created these surpluses, in addition to paying fair dividends, a collec- 
tive interest in them which in the nature of things can only be reflected in 
rates? The second is: is the obligation of their capital burden based on 
the paid-up capital that has come out of the pockets of the stockholders, 
or are they bound to pay on valuations, including organization charges, 
overhead charges, franchise and going concern values, made by profes- 
sional experts hired by the companies, on the one hand, and by the public 
on the other hand? I think that sooner or later our courts will falter 
before this proposition. For if it be finally held by our courts in rate cases 
that the reproductive value of the plant is the unqualified measure of 
the consumers’ burden, regardless of the amount paid in by stockholders 
out of their own pockets, then there would seem to be little call for the 
State to bother itself about the issues of securities, either as to their amount 
or the conditions under which they may be authorized. Once the experts’ 






































38 THE RAND-McNALLY BANKERS’ MONTHLY 





figures thrown in the balance are the determining factors for justice, what 
becomes of the weight of public policy and the financial history of the 
surplus? 


Policy In Use In State of Massachusetts 





Some light is thrown on this battle ground in Massachusetts from the 
policy of the State itself and from the decisions of its board. As early 
as 1867 the State prohibited the capitalization of profits. In 1894 the 
board, in a decision ordering a reduction of rates, had this to say as to 
the obligation of consumers which touches the question of capitalization 
and devotion of earnings: 

‘When gas reaches the consumer it is burdened with three obligations: 
first, its fair cost; second, a fair dividend on a reasonable amount of capi- 
tal; and third, such excess as will give the company sufficient surplus to 
enable it to meet extraordinary accidents and conduct its business with 
the highest economy. The consumer is in duty bound to pay these charges. 
If he pays more and the company converts this excess into new eapital, 
increasing it to a figure beyond the fair amount demanded by the busi- 
ness, the consumer is burdened with too high a price for the gas in the first 
instance and thereafter with a dividend charge upon his own contribu- 
tions. A company which pursues this policy and to this extent fails to 
appreciate its obligations to its customers must sooner or later pay the 
penalty. The growth of the company’s capital and its policy in reference 
thereto are recognized by this board as facts which it is proper and neces- 
sary to consider in adjusting complaints by consumers.’’ 

















Must Guard Against Excess of Capital 


Finally I believe that commission regulation cannot be successful with- 
out guarding against an excess of capital, and that rates fixed either by 
courts or commissions must reflect the consumer’s inalienable equity in 
whatsoever there may be in the plant which they directly, or society indi- 
rectly, may have contributed in the way of accretions to values. 








HARD TO BELIEVE 


She seemed from mankind to be standing apart, 
As her song sent a cheer through the gallery ; 
And yet what we called her devotion to art 
Was largely determined by salary. 





—Washington Star. 








ANALYSIS OF A COMMERCIAL STATEMENT 


By WILLIAM H. PECK - 


President of the Third National Bank of Scranton, Pennsylvania 


CR) N OLD recipe for stewing rabbit says: First catch your rabbit; 
\“,, and similarly before analyzing a statement it will be necessary 
to procure it. There are many borrowers of whom a statement 
is not requested, because they offer fine collateral or an endorser 
of well-known wealth. But there are business firms and corporations hav- 
ing sufficient capital for the transaction of their ordinary business, to whom 
it would not be profitable to have a larger capital and be required to carry 
much idle capital during the quieter seasons, and therefore borrow when 
they have largest stock of goods and do not give outside security. The 
notes of such borrowers are most easily liquidated at maturity, and while 
no better than those of many whose borrowings are largely for permanent 
capital, they are a most liquid and satisfactory asset for banks holding them. 
The theory is that when such merchants or manufacturers make their notes 
they invest the proceeds in goods or raw material, having timed such obli- 
gations so they will come due after opportunity has been had to turn the 
goods or raw material into cash. 





Forms of Statements Vary Very Materially 


Statements are presented in various forms. Occasionally a borrower 
may say to his banker that all he owes in any way is owing to his institu- 
tion, and in such case the banker seems to have the matter all in his own 
hands because he knows the man and therefore considers such a statement 
sufficient ; but in the great majority of cases an inventory statement is the 
most satisfactory to all concerned. A statement was being examined and 
the remark was made, ‘‘Why, you have a valuable automobile which you 
have not included,’’ and the answer was, ‘‘ Yes, that’s so, but say, that isn’t 
a resource. that’s a liability.”’ 

uet us consider the actual statement of a company in the mercantile 
business that in 1907, at inventory time, was offering its notes when it had 
a combined capital and undivided profits of $300,000, and a debt of $600,000, 
of which $120,000 was due to the trade. They had $900,000 in quick assets of 
cash, merchandise, and accounts and bills receivable and were jobbers of a 
kind of merchandise that is a necessity and not a luxury. This gave them 
a ratio of $1.50 of quick assets to each dollar of debt. Their real estate 
stood at only $10,000, and other dead assets were small. From the stand- 


(39) 


40 THE RAND-McNALLY BANKERS’ MONTHLY 


point of the lender, especially if the people interested in the business were 
not known to him and he were buying the notes on the market, the state- 
ment would not appear at all inviting because the debt was much larger 
than the company’s own money in the business, and presumably may have 


been larger at some other date, as a debt is not ordinarily highest at in- 
ventory time. 


Ratio of Quick Assets to Debt Should Be Ample 


The smal] ratio of $1.50 of quick assets to debt is not satisfactory, for in 
ease of the liquidation of the business, more than the 50 cents excess above 
one hundred cents on the dollar would probably be absorbed in selling ex- 
pense, rent, and shrinkage in merchandise and accounts, with but a light 
holding of real estate to fall back on. The amount of sales for the year 
is not known, but the debt of $120,000 to the trade was a likely indication 
that all bills were not discounted, and the ideal situation would require that 
all bills be discounted if the business is borrowing outside of its own bank, 
on the market. Their statement indicated an extended condition and was 
explained by them as being brought about by the fact that the previous 
year’s business had been the largest they had ever had, and just before 
inventory they had bought a larger stock than usual and had made other 
preparations for still larger business. Fortunately the company was in 
strong hands, and when later in the year there were indications of a slow- 
ing down of business, which culminated in the panie of October and Novem- 
ber, 1907, the merchandise had been reduced and the capital was increased, 
and the statement of two vears later was as follows: 

Capital and undivided profits $356,000 instead of $300,000. Debt $324.- 
000 instead of $600,000. Quick assets of cash, merehandise, accounts and 
bills receivable $666,000. Ratio of quick assets to debt $2.05 instead of $1.50. 

The same company was doing a business in 1913 of over a million and 
one-half, the total of their own money in the business had been increasc«| 
to over $600,000 by profits and additional capital, and the ratio of quick 
assets to debt at statement time, January 1, 1914, was $2.45, and during the 
year the maximum debt of all kinds was $538,000; dividends of 6 per cent 
on preferred and 20 per cent on common stock had been paid, a fine show- 
ing which the panic might easily have prevented if the management had 
been less able in time of stress. 


Some Other Unsatisfactory Features Are Noted 


When one looks at a commercial statement his mind is full of inquiries. 
and he wants the statement to talk to him. The first query will be: Is this 
a reasonably safe proposition on which to loan, and it cannot be finally 
answered until other questions have been asked and one has heard the con- 
elusion of the whole matter. The statement should answer and show that 
the eapital of the concern at the risk of the business is ordinarily suf- 
ficient. Some indication will be found by observing the amount of the debt 
as shown on the statement as compared with the capital, and inquiry might 
well be made as to the maximum and minimum debt during twelve months 
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previous. The differences in debt will show whether conditions require a 
steady debt or whether it is liquidated largely at intervals. If paid down 
at certain seasons, it will indicate that the proceeds of borrowings have 
been invested in quickly liquidating assets. 


Ratio of Total of Liquid Assets to Debts Varies 


The ratio of the total of the cash, merchandise, and accounts and bills 
receivable, to the debt may well vary in different businesses. If the mer- 
chandise represents a necessity, like groceries, it can be satisfactory if the 
ratio is lower, but if the inventory is pianos or furniture, it should be much 
higher, for the groceries can easily be disposed of, but musical instruments 
and fine furniture would be luxuries in times of depression, the purchase 
of which by the masses could be deferred. The higher the ratio of quick 
assets to debt the stronger the position of the business. Character and gen- 
eral demeanor are valuable assets, though their worth may occasionally 
not be recognized, as perhaps was the ease in the following incident: 
‘“Why,’’ said the good man, ‘‘do you not give up your worldliness, and seek 
also to lay up treasures in heaven?’’ ‘‘Not much,”’ replied the hard ease, 
‘“T’d very probably never see them again.”’ 


Need of Statements for Comparative Purposes 


It is well to have statements for several years for comparisons, as show- 
ing the trend of the business, from which the banker may be able also to 
offer valuable suggestions to the borrower. If a noticeable increase is 
shown in real estate, machinery, fixtures, ete., find if it is from new pur- 
chases or a mark-up of previous holdings; the latter would affect the show- 
ing of earnings. 

Patterns, good will and patents, however valuable to a going concern, 
may be eliminated in figuring the value of a statement, for they would have 
only a problematical value in ease of liquidation. A notable instance has 
recently been observed of a machinery manufacturing plant which was estab- 
lished in 1856, but having recently gone out of business, its pattern building 
is being sold and patterns are being broken up and taken away for fire 
wood, which formerly were carried on their books at many tens of thousands 
of dollars. 


Some Features Which Should Be Eliminated as an Asset 


Notice the accounts and bills receivable in their proportion to average 
monthly sales. If they seem to represent too‘many months’ sales, that may 
indicate that the credits extended in that line may be undesirably long, or 
crops or other conditions may have caused the business to temporarily carry 
customers an undue length of time. 

The accounts and bills receivable of a concern in an Eastern State showed 
$142,000 due to the business, of which $100,000 was found to be due by an 
officer. This may have been ever so well secured, but it did not represent 
a proper transaction. ‘Accounts and bills receivable should represent obliga- 
tions due from the sale of material or merchandise in which the concern 
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deals. Anything else should be stated separately. Notes of employes and 
others for shares of stock, interest in life insurance, and notes receivable 
from sale of real estate, and other miscellaneous items, are worthy of sep. 
arate mention and should not be included in bills or accounts receivable, or 
merehandise, or investments. 


Where the Capital Should Be Increased 


If very small capital and large undivided profits are shown by large bor- 
rowers, it would be better if the capital were increased from the profits, 
thus tving the money of the concern to the business in more fixed or perma- 
nent form. Credits standing on the statement to members of a firm or 
officers of a company, even though such persons are endorsers on notes for 
borrowed money, should be counted as debt. 

There is a difference between loans to depositors and notes of outsiders 
bought on the market. The latter are purchased for the purpose of having 
an investment that is not continuous, but is to be paid when due, and this 
is flexible. The loans to depositors may well be at the pleasure of the bor- 


rowers, for they contribute to the general business of the bank in various 
ways. 


Investment as a Resource Should Be Carefully Studied 


Investments appearing on the resources side of a statement, if large, may 
deserve inquiry, and it should be known if they actually stand in the name 
of the firm or company showing them. The same may be said also of the 
deeds to real estate. Contingent liability by endorsement of bills redis- 
counted, guaranty of mortgages, etc., should be clearly stated. 

The total sales, which are often spoken of as the turn-over, will be dif- 
ferent in various businesses and in different regions, as related to the amount 
of merchandise carried at the time of inventory. For instance, the cotton 
factor of Georgia may have merchandise at statement time of $80,000, but 
makes sales of fertilizers, groceries, cotton, ete., of fifty times that amount, 
while wholesale dealers in various other lines will do well with sales amount- 
ing to four or five times their inventory. Each business and each region 
will need to be judged separately. Statements and all other detailed infor- 
mation, of course, are held confidential. 


Most People Have Honorable Intentions in Dealing with a Bank 


The great majority of people in business life intend to deal honorably, 
and misstatements, when they occur, are generally the fault of misappre- 
hension or ignorance. For purposes of accuracy and fullness an audited 
statement by reliable certified public accountants is desirable. 

Before the banker parts with the cold cash, he should know more than 
just the bare facts of a statement. The borrower should have confidence in 
the banker for his credit, confidence in his lawyer for knowledge of the 
law, confidence in his physician for his knowledge of medicine, and confi- 
dence in his pastor for the theology given him. If he has doubts of any 
of these he had better change. 


































FINANCING FOREIGN TRADE 
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rs 
ig A TIONAL banks are permitted to accept time bills, provided 
is the transaction involves the importation or the exportation of 
r- merchandise. The law is silent on the point as to the country 
us from which the merchandise is to be imported or to which it is 
to be exported, but the natural inference is that it only applies to imports 
to and exports from the United States of America. A strict interpretation 
of the law would be that each acceptance must cover a distinct transaction 
ay from its incipiency to its final conclusion; such an interpretation, however, 
me would seriously restrict the practical working of the act and in effect would 
he ff render it most inefficacious and practically nullify the purpose for which 
lis) & it was created. 
if- f Provisions of the Federal Reserve Act 
unt § 
ton 5 A recent ruling of the Federal Reserve Board provides that where the 
but | funds resulting from acceptances are intended to produce the merchandise 
int, for ultimate export, or where such funds are to be applied to the purchase 
unt of goods to be shipped abroad from the United States, the acceptance privi- 
ion § lege on the part of national banks can be invoked. This ruling gives the 
for- application of the law a much wider scope and is extremely beneficial. 
The law covers two distinct features. First, the importation of mer- 
chandise to the United States. Second, the exportation of merchandise 
‘i from the United States to foreign countries. 
bly, § 
pre J Method of Procedure Is Point Out 
ited & 
The method of procedure in the first case is somewhat as follows: 
than An American merchant desires to import a foreign product into the 
em United States. The conditions of the market in which he makes his purchase 
| the calls for a confirmed banker’s credit on New York. He therefore obtains 
= from his banker an undertaking commonly known as a commercial credit, 
any 


authorizing the party from whom he purchases the goods to draw upon 
said banker for the value of the invoice amount in accordance with the 
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terms of the sale. These terms vary according to the particular country, 
but generally comprise the following features: 

I. Approximate amount of invoice. 

II. Evidence of shipment. This feature is covered by bills of lading 
properly signed either by the master of the vessel conveying the goods or 
by a firm acting as the agents of the ship owners (and generally recognized 
as such) or by the company itself as owner of the respective vessels. 


How Bills of Lading Are Utilized and Safeguarded 





Bills of lading are issued in sets of two or more and contain a provision 
designating the number of instruments issued and declaring that any one 
of them being accomplished, the others ipso facto become null and void. 
Terms of sale are either ‘‘e. i. f.’’; that is, cost, insurance and freight to 
destination; (in other words, vendor delivers the merchandise free of cost 
at port of destination, paying cost of merchandise, insurance and freight, 
and makes delivery at the end of ship’s tackle, where his responsibility 
ceases) or f. o. b.; that is, free on board at point of embarkation. This 
latter condition calls for payment of merchandise on the part of purchaser 
on delivery in the hold of vessel, whereupon the responsibility of the vendor 
ceases. Freight and insurance is also paid by purchaser. Freight as a rule 
follows the goods, but under certain circumstances must be prepaid, in 
which event it is added to the invoice. 





Various Certificates Used as Safeguards 


Ill. Particular requirements of law or of the trade; e. g., certificate of 
analysis, certificate of origin, certificate of inspection, certificate of weight, 
guaranty of producer that the goods conform to the laws governing pure 
food products, and other specifie certificates, may be required. 

IV. Insurance certificates. 

V. Consular invoice. 

Such a eredit can be opened by eable or the regular credit instrument 
ean be forwarded by mail. 

In the first ease, all the details must be cabled out to a bank or banker 
at the domicile of the vendor, authorizing said bank to negotiate the ven- 
dor’s draft drawn at 60 or 90 days’ sight on an American bank under the 
specific conditions governing the transaction. Of course this is an expen- 
sive method of transacting such business, but where time is the essence of 
the transaction, expense is disregarded. The expense, however, may be 
greatly modified by prearranging certain cipher symbols covering the details 
of the transaction, and this is the general practice. 
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Details of Transfer of Credit by Mail 





Where the credit is transferred by mail, a regular letter of credit is 
made out duly signed by the officers of the bank, setting forth all the details 











FINANCING FOREIGN TRADE 45 


of the operation. It sometimes happens that the vendors of merchandise 
having an agent or a branch office in the city where the purchaser is loeated, 
require that the regular instrument be delivered by the purchaser to the 
vendor’s agent, who then, under a prearranged method cables his house 
that he is in possession of the letter of credit and is thus enabled to nego- 
tiate the drafts thereunder. Of course, in this event, the standing of the 
beneficiary must be such that his word is taken by the local banks in regard 
to the bona fides of the transaction. 

With a document of this character in his possession, the merchant vendor 
negotiates his drafts with the required documents attached through a local 
banker, and is thus immediately placed in funds, without any further 
responsibility on his part as to recourse in the event of the purchaser becom- 
ing insolvent in the meantime, as that is a matter that concerns only the 
banker granting the credit. 


Compensating the Accepting Bank 


The accepting bank makes a charge for this service, which is governed 
by the standing of the parties for whose account the credit is opened, and 
which also in a certain measure is regulated by competition. 

Drafts drawn under a commercial credit are forwarded by the bank or 
banker negotiating them to its local correspondent, who presents them to 
the accepting bank with the documents attached. As a rule, the first of 
exchange is forwarded by one steamer and the second of exchange, together 
with duplicate documents, forwarded by another steamer. Occasionally the 
main documents, that is, sufficient to make the Custom House entries, are 
forwarded either by the vendor or by the bank negotiating the draft, 
according to arrangement, to the city to which the steamer carrying the 
goods is consigned, where port of destination is other than the domicile of 
the accepting banker, in order to prevent delays in clearing the merchandise 
through the Custom House. When this is done, however, an advice or a 
certificate over the signature of the beneficiary or the banker negotiating 
the draft, as the case may be, accompanies the first of exchange so as to 
assure the accepting bank that the essential documents have been properly 
disposed of. 


Conditions Under Which These Credits Are Issued 


The conditions under which these credits are issued vary according to 
the standing of the party for whose account they are issued. Occasionally 
the arrangement is that the documents are held by the accepting bank and 
only delivered to the purchaser of the goods upon payment of the invoice 
value or against deposit of security; or, under arrangement, where the 
parties are in good credit standing, they are delivered under a so-called 
Trust Receipt, which obligates the purchaser to turn the proceeds into the 
bank after sale of the goods to be used in liquidation of the amount of the 
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acceptance. The main provisions of the Trust Receipt, however, are 
observed more in the breach than in the performance. 


When the Title of the Goods Really Leaves the Bank 


As a matter of fact, while the title to the goods, which are in the pur- 
chaser’s hands, is supposed to remain in the name of the acepting bank, 
the fact is that the bank virtually loses its title thereto by the circumstance 
that the goods are generally taken into the purchaser’s warehouse and 
there mingled with other goods, thereby making it practically impossible 
to follow up and identify the merchandise. 


Early Criticism of Proposal for Dealing in Acceptances 


When the provision in the Federal Reserve law covering acceptances 
on the part of National Banks was first promulgated, the particular feature 
granting the privilege of acceptance where the export of merchandise was 
involved called forth considerable criticism and was regarded as a super- 
fluous measure, and many otherwise well informed persons conjectured in 
what manner this privilege could be exercised. 

The method is very simple and is just as advantageous to the American 
banking community as the right ot acceptance where the import of mer- 
chandise to the United States is involved. 

It simply reverses the position and places the American banker on a 
parity with his European confreres. 


Advantages in This Privilege to Banks 


A foreign merchant desiring to purchase goods in the United States 
obtains from his banker a commercial letter of credit prescribing that 
drafts in liquidation of his purchases in America should be drawn on a bank 
in New York or elsewhere, at sixty or ninety days’ sight, with proper docu- 
ments attached. This transaction would then lie between the accepting 
American bank and its European correspondent and is similar in all respects 
to the credit in favor of the merchant desiring to import merchandise. It 
can be earried even further than that under the recent ruling of the Federal 
Reserve Board, that an American merchant desiring ultimately to export 
merchandise can, under proper arrangements with his banker, draw on 
time in anticipation of the actual export, using the funds in the purchase 
or preparation of his shipment, and when ready actually to export, use the 
proceeds of the drafts that he draws on the buyer or the buyer’s banker in 
liquidation of the acceptance. This method has been very extensively used 
during the present European war and has served its purpose admirably, 
and due credit must not be withheld from the Federal Reserve Board for 
giving an intelligent and practical interpretation to the law. 
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The greatest benefit that will accrue to the country lies, not alone in the 
additional means to promote commerce, but to the circumstance that a 
means is provided to protect our gold supply by furnishing a discount mar- 
ket which, without these acceptances, would be impossible. 

This advantage must not be underestimated, as it is an essential to the 
growth of the commercial life of the nation. At the present time, there is 
no pressing necessity for additional means of expanding credit, but the 
nation from a financial standpoint is in a formative stage, and, while this 
may create a redundancy in money matters at present, the greater advan- 
tage must be recognized in the education of our- bankers to a method of 
doing business that goes to the very heart of our commercial and banking 
existence. 


Ultimate Benefits of System Are Many 


Later on, under a full development of our business activities, we will 
not lose sight of the ultimate benefits, but will be glad to take advantage 
of a banking method that will be of the greatest assistance to us, and will 
provide us with the means of meeting any emergency. With a discount 
market fully developed and with the wise provisions of the Federal Reserve 
law to fall back upon, we need never fear another panic, and the recrudes- 
cence of the days of 1893, 1903 and 1907 need not be apprehended. 


IT ISN’T YOUR TOWN; IT’S YOU 


If you want to live in the kind of a town 
Like the kind of a town you like, 
You needn’t slip your clothes in a grip 
And start on a long, long hike. 
You'll only find what you left behind, 
For there’s nothing that’s really new. 
It’s a knock at yourself when you knock your town. 
Tt isn’t the town—it’s you. 


Real towns are not made by men afraid 
Lest somebody else gets ahead. 

When every one works and nobody shirks 
You ean raise a town from the dead. 

And if while you make your personal stake 
Your neighbors can make one, too. 

Your town will be what you want to see. 
It isn’t the town—it’s you. 


* The Stockholder Herald. 
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NOTICE 


KANSAS BANKERS’ ASSOCIATION 
KENTUCKY BANKERS’ ASSOCIATION 
MONTANA BANKERS’ ASSOCIATION 

OHIO BANKERS’ ASSOCIATION 


have made The Rand-McNally Bankers’ 
Directory the official directory for the 
respective associations. This directory 
is also the official numbering agent for 


THE AMERICAN BANKERS’ ASSOCIATION 


HEREAFTER NATIONAL BANKS may 
act as executors and trustees, according 
to regulations formally promulgated by the 


Federal Reserve Board today. Section 11, 
paragraph K, of the Federal Reserve Act 
empowers the board to grant by special 
permit to national banks the right to act 
as trustee, executor, administrator or regis- 
trar of stocks and bonds where the exer- 
cise of such powers is not in contravention 
of State laws. ‘The regulations issued by 
the board today cover the general sub- 
ject, although notice was given that modi- 
fications of the regulations would be issued 
by the board as experience may dictate. 
Notice was given, however, that a sub- 
sequent modification of the original regu- 
lations is not to prejudice obligations un- 
dertaken in good faith under regulations 
in effect at the time the obligation 
was assumed. 

The regulations of the board first pro- 
vided that any national bank desiring to 
exercise these new powers must first make 
application to the board. The regulations 
follow: 

“1A national bank desiring to exercise 


any or all of the privileges under section 
11, subsection (k) of the Federal Reserve 
Act, shall make application to the Federal 
Reserve Board on a form approved by said 
board (form No. 61). Such application shall 
be forwarded by the applying bank to the 
chairman of the board of directors of the 
Federal reserve bank of its district, and 
shall thereupon be transmitted to the Fed- 
eral Reserve Board with such recommenda- 
tions. 

“2—There shall be attached to each appli- 
cation a statement of the character and 
extent of the privileges which the apply- 
ing bank desires to under the 
following headings: 

“(a) Trustee of personal trusts; (b) trus- 
tee of corporate trusts; (c) administrator 
of personal estates; (d) executor of wills; 
(e) registrar of stocks; (f) 
bonds. 

“3.—Each applicant shall, upon request 
furnish copies of the laws of the State in 
which it is located bearing upon the exer- 
cise of such powers in force at the time 
application is made.” 

The regulations of the board further pro- 
vide: 


exercise 


registrar of 


“Every national bank permitted to act 
under this section shall establish a separ- 
ate trust department, and shall place such 
department under the management of an 
officer or officers, whose duties shall be 
prescribed by the board of directors of the 
bank. 

“Examiners appointed by the Comptroller 
of the Currency or designated by the Fed- 
eral Reserve Board will hereafter be in- 
structed to make thorough and complete 
audits of the eash, securities, accounts and 
investments of the trust department of 
every bank at the same time that examina- 
tion is made of the banking department. 

“The Federal Reserve Board reserves the 
right to revoke permits granted under 
these regulations in any case where in the 
opinion of the board a bank has wilfully 
violated the provisions of the regulations 
or the laws of any State relating to the 
operations of such bank when acting as 
trustee, executor, administrator, or regis- 
trar of stocks and bonds.” 

Owing to the prohibition by statutes in 
five states, national banks in the Seventh 
Federal Reserve (Chicago) district cannot 
act as trustees, etc. 














THE FINANCIAL AND BUSINESS SITUATION 


By FRANK M. HUSTON 


Financial Editor of the Chicago Evening Post 


Written for The Rand-McNally Bankers’ Monthly 


INTERNATIONAL POLITICAL develop- 

ments have been the overshadowing fac- 
tor in the financial situation, subordinating 
all other factors for the moment. In a way 
this development may in the long run 
prove beneficial, because of the fact that 
so much has been made of our expanding 
exports. The powerful movement of inter- 
national exchange in our favor and the 
betterment of domestic industry arising 
from the unusual purchases of war ma- 
terials and food products by the warring 
nations, that many persons have fallen 
into a way of thinking that no matter how 
disastrous the conflict may be for Europe 
it will prove beneficial to this country. 


Foreign Demand Lacks Permanency 


There is, of course, no denying that an 
active demand for merchandise even in con- 
nection with the destructive purposes of 
war contributes much the same result to 
the manufacturers and dealers concern as 
a light volume of buying that conserves 
the art of peace. And the same transac- 
tions find a reflection in a similar manner 
in the money market for the time being. 
But there is a wide difference which arises 
from the fact that in the final analysis the 
latter are normal, healthful movements, 
which give assurance of permanent benefit, 
while the others are abnormal and destruct- 
ive of wealth and must cease whenever the 
special circumstances which created the de- 
mand passes or is modified in some impor- 
tant particular, 

There is one feature in the European 
situation that is beginning to force itself 
to the attention of bankers and financial 
experts. Europe, since the beginning of 
August, has been utilizing its credit 
through a steadily increasing use of cur- 
rency until now the proportions are out of 


all normal relation with the gold reserve. 
Notwithstanding the fact that the gold 
holdings of most of these countries, so far 
as known have been increased, the question 
naturally arises if this war continues, as 
now seems probable for any considerable 
period of time as to how European na- 
tions, neutral as well as belligerents are to 
escape issuing irredeemable paper money. 

This is the problem that is puzzling the 
leading financiers of Europe and probably 
when solved must be worked out by in- 
dividual nations, regardless of precedent. 
Since the beginning of the war fiduciary 
circulation of European banks has risen 
from a little more than $5,000,000,000 at 
the end of July to more than $7,000,000 a 
few weeks ago. In view of this rapid in- 
crease of credit currency the difficulty of 


the situation confronting the European 
countries may be appreciated. This vol- 
ume of fiduciary circulation surpasses 


everything yet experienced, and the finan- 
cial policy of the French Finance Minister 
M. Ribot is in the direction of solving this 
problem for France. 


Task of the European Banks Great 


The strength of the credit of France 
is, that everyone knows, that the Bank of 
France is not in the hands of the state. 
This was pointed out recently by Finance 
Minister Ribot. Nevertheless the task of 
the Bank of France in the present is not 
only to furnish resources to the state but 
also. to help that country to take up 
again its economic life. To accomplish 
this it must be prudent and bar out too 
ambitious projects. 

In Germany while there has been an 
accumulation of something like $218,000,- 
000 of gold since the outbreak of the 
war there has been an increase in the 
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circulation of the Reichbank of from 1,890,- 
893,000 marks to 4,664,588,000 marks. In 
1914 the expansion of the circulation of 
the Reichbank in a 


similar period was 
from 


1,826,020,000 marks to 2,052,780,000 
marks and in 1913 the expansion in the 
corresponding period was from 1,644,260,- 
000 marks to 1,961,900,000. The highest 
volume of circulation of the Reichbank 
was on Dec. 29 when it attained the unprec- 
edented figure of 5,845,899,000 marks, 
which compared with 2,576,858,000 at the 
corresponding date of 1913. 


Europe Is Mortgaging the Future 


Stupendous as these figures are it must 
be apparent to all that they must steadily 
increase if the war continues long. While, 
on the other hand, it will be well nigh 
impossible after a time to continue to 
increase the gold holdings, to keep any- 
thing like even the present proportion of 
gold to the volume of circulating medium 
that now exists. Thus it will be seen 
that the time is not far distant when the 
credit of belligerent nations will become 
somewhat strained. But even this does 
not mean an exhaustion of the credit of 


European countries 


engaged in war, so 


long as the .patriotism of the people of 


those nations is sufficient to maintain con- 
fidence in the ability of the country to ulti- 
mately meet their obligations. 

But there is one feature of this situa- 
tion that is impressing itself on the neu- 
tral countries, and especially upon this 
country. Europe is using her credit and 
mortgaging the future. When the bellig- 
erents are forced from sheer necessity 
to issue the irredeemable circulation the 
capital markets of the world will begm 
to feel the effects of the shock of that 
great destructive conflict. This does not 
necessarily mean that European investors 
will even then be forced to part with their 
investments in foreign lands, especially in 
the United States, unless steps are taken 
such as have been suggested in England 
providing a tax on foreign investments, 
which of .course would be levied for no 
other purpose than to concentrate its 
available capital and credit at home. 

Each one of these European belligerents 
are engaged in a desperate struggle— 
one that involves the prestige, if not the 
very life of the nation. No measure, how- 
ever extreme is likely to be considered 

‘ 


too radical in a time of dire necessity, and 
should it become necessary in the course 
of events to adopt extreme methods of 
marshaling the resources of the belliger- 
ent countries in order to carry on this 
conflict it is apparent that this country 
must feel the effects. , 


May Stimulate Investments 


It is this possibility that makes for 
the extreme caution of bankers and finan- 
ciers generally, in extending credit and 
employing accumulating funds. It is pos- 
sible that these dangers are too much exag- 
gerated in the minds of the average invest- 
or, and that with a 
accumulation of 


continuation of an 
funds in the banks the 
time will come when the necessity of em- 
ploying those accumulated funds will over- 
come the feeling of timidity, override the 
ultra-conservatism and induce investors to 
take advantage of attractive 
high grade securities. 

It would not be surprising if these 
accumulations continue to see developed an 
expansion in speculation, more especially 
if the prospects in midsummer are for a 
prolonged war. It is, therefore, to the 
developments of the immediate future 
that bankers and investors are devoting 
their attention in the hope of finding some 
indications after the probable length of 
this conflict. 


yields on 


Fortifying Against Europe’s Extremity 


Meantime we are building up a credit 
balance in our trade that is 
strengthening our position and fortifying 
us against a possible time when European 
investors may be forced to part with some 
of their holdings. 


foreign 


But it is very improb- 
able that this liquidation will come in any 
such proportion as to swamp us. But 
should such a development come there is 
still the same that was had at 
the beginning of the war, the minimum 
price at which listed securities can be 
purchased, and as an extreme measure the 
closing of the New York market. In order 
to sell a security there must be a market 
anda buyer. If the buyer does not care to 
purchase at the offered price it is clear 
that there will be no transaction. 

In view of this situation and with an 
attitude of conservatism in extending 
loans it is clear that the banks of this 
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country are moving with commendable 
caution and in a way that will soon make 
it possible for business to expand in a 
moderate way. Meantime we are grad- 
ually caring for the maturities that must 
be met. In this way we are reducing our 
indebtedness to Europe. 

England has already forbidden English 
investors to employ capital in foreign mar- 
kets. As notes and other obligations of 
our corporations fall due they must be 
met. The offering of new securities by 
these corporations in the refunding process 
enables us to take up these maturing obli- 
gations in an orderly way and this is a 
form of liquidation by European investors. 
By this process this country is strengthen- 
ing her financial position and without dis- 
turbing the general situation. 


America Grows Stronger, Europe Weaker 


It will require time to work out a solu- 
tion of this great financial problem brought 
about by the new economic 
resulting from the war. But fundamental 
conditions in our domestic affairs are 
sound, and in this fact lies the assurance 
that unless some unforeseen disaster 
should come that the United States will 
be much stronger in the end than she was 
at the beginning of the European wer. 
The profits to the stockholders of her cor- 
porations and the returns from her vari- 
ous industries may not be as great in many 
lines but the situation will be much 
sounder, fundamentally and we will be in 
a position to reap a greater harvest than 
if we had forged ahead regardless of con- 
sequences. ; 

The demoralization of the foreign 
exchange market and the rather strained 
relations in our international affairs 
between the United States and Germany 
and affecting England revived the feeling 
of uncertainty as to what the future has 
in store. There is nothing that makes 
for unsettlement in markets and in busi- 
ness like uncertainty. And the rather 
delicate international situation imme- 
diately found reflection in the development 
of weakness in the security markets. Even 
the investment market responded with evi- 
dences of a disposition to exercise greater 
caution on the part of investors. 

It is exceedingly unfortunate that any- 
thing should arise at this time, when 


conditions 


fundamental conditions have  sutticiently 
righted themselves to stimulate the hope 
of better things. But with a war of such 
unprecedented proportions as that now 
being waged in Europe, it is to be expected 
that the progress toward normal conditions 
will be interrupted with periods of hesi- 
tation and uncertainty. 

It is impossible to see far in the future 
at the present moment. Hope for a con: 
tinued peace,so far as this country is con- 
cerned is uppermost in the American mind. 
Yet the business mind after developments, 
such as were experienced last fall, is 
inclined to be extremely cautious in a 
situation such as now exists. The reply 
of the belligerents to the American gov- 
ernment’s protest against interference with 
neutral trade simply added to the bewilder- 
ment, while the attitude of the British gov- 
ernment is far from being reassuring, and 
until international developments assume a 
more definite character there is little likeli- 
hood that business wil do little more than 
mark time. 


May Curtail Our Foreign Trade 


At best there seems, a strong probability 
that for a period at least our international 
commerce is to be hampered to a consid- 
erable extent, by the English blockade of 
German ports and by the retaliation of the 
Kaiser’s government in the 
establish a 
Meantime 


attempt to 
English ports. 
clamoring for our 
foodstuffs and it is evident that Germany 
is in sore need of them and will make 
desperate effort to open the way for these 
supplies to reach 

But until American shipping is free from 
the dangers that now beset the war zone 
the business and financial situation in this 
country will continue to reflect the effect 
of the uncertainty, and money will con- 
tinue to accumulate because of a lessened 
demand, as borrowers are likely to be timid 
until the outcome of the European situa- 
tion is more clearly defined. Especially will 
this be true of investors. 


blockade of 
Europe is 


Jerman shores. 


Relieving Foreign Exchange Situation 


Developments in the foreign exchange 


market which approached a condition of 
serious demoralization at one time, together 
with the continued accumulation at a 
rather rapid pace of money and deposits 





€ 


in the domestic banks were such as to 
stimulate higher prices in securities and 
thus detract liquidation. That 
Europe is selling her stocks slowly but 
steadily is indicated by market conditions, 
but the foreign investor has not yet reached 
the point where he is willing to sacrifice, 
unnecessarily, hence he is attracted in the 
process of liquidation only by higher prices. 
Easy money in New York and in the prin- 
cipal American banking 
stimulate higher prices. 

It is evident that Great Britain 1s as 
much interested in checking or preventing 
further demoralization in the international 
exchange market as is this country. The 
reversal in our international commerce in 
the last months has resulted in the 
building up of a tremendous credit balance 
abroad, and, owing to the agreement 
entered into, at the time when we were 
seeking to arrange for our indebtedness to 
Europe, without actually parting with any 
of our gold reserves, an artificial situation 
has resulted. 


foreign 


centers usually 


few 


Why Gold Is Not Forthcoming 


Usually Europe would be called upon to 
meet this credit balance through the pay- 
ment of gold, but as England is not dis- 
posed to part with her gold it is necessary 
that this be offset in some other manner. 
Last fall when we were owing Europe, a 
considerable amount of gold was impounded 
at Ottawa and placed to the credit of the 
Bank of England which was thus enabled 
to utilize it as a basis for circulation, with- 
out actually taking the risk of shipping it 
across the Atlantic. 

Far-sighted English treasury. officials 
realized that the future would develop a 
situation if the war continued in which 
the indebtedness would be in the other 
direction, and hence readily entered into 
this arrangement. As it has worked out, 
it is distinctly to the advantage of Europe, 
although it is quite probable that having 
sent gold to London we would have found 
it well nigh impossible to get it back until 
the British bankers were forced, by sheer 
necessity, to part with it in the purchase 
of breadstuffs. 


England Is Forced to Help 


Just now British treasury officials and 
London bankers were forced to take the 
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necessary steps to protect the international 
exchange market, but at the same time our 
bankers are compelled to assume many of 
the European obligations in order to safe- 
guard our own financial position and pre- 
vent a market condition here that would 
be to the distinct advantage of European 
investors desiring, from sheer necessity or 
otherwise, to sell their holdings of Ameri- 
can investments. 

It is becoming more and more apparent, 
therefore, that matters growing out of the 
European war are the factors in retarding 
an expansion in business in this country. 
While the developments of the last month 
have contributed to the increased hesita- 
tion in financial circles, so far this feeling 
of uncertainty has not permeated the retail 
trade to any considerable extent. Hence 
the counter currents that are apparently at 
work. Business, while still reflecting hesi- 
tancy in many lines, is making some prog- 
ress in the direction of betterment. But 
this improvement is largely the buying by 
the retailer and applies more particularly 
to merchandising than to other lines of 
trade. 


Situation Will Bear Close Watching 


Taken in its entirety the situation is one 
that will bear the closest study and watch- 
ing. It seems that 
confidence begins to 


about the time that 
manifest itself and 
improvement sets in in a way to indicate 
some degree of permanency fresh develop- 
ments abroad of an unsettling character 
come, bringing with them increased uncer- 
tainty, sufficient to be retarding. Until we 
have sufficiently divorced the war influence 
from our minds to enable us to attend to 
the business required to provide for our 
own necessities it does not seem probable 
that we can look for any betterment of a 
permanent character. To that extent, our 
present situation is largely a psychological 
one. 

If people would bear in mind that funda- 
mental conditions in this country, in so far 
as they relate to our domestic affairs, are 
sound, and that a considerably larger vol- 
ume of domestic business is required to 
provide for our actual needs and comforts, 
the improvement in general business would 
be marked. This does not mean that we 
would immediately expand into a period of 
great prosperity or into a boom in business, 











for such a development would later on lead 
to disaster. But it does mean that this 
country is not doing the volume of busi- 
ness that our own ordinary requirements 
would justify, even in times of a great 
European war, 

Business Continues To Be Erratic 


Business is exceedingly erratic, but there 
is no justification for undue pessimism. At 
the same time it is unwise to become impa- 
tient at the slow progress toward better- 
ment which general business is now 
making. It requires time to recover from 
a shock such as was sustained by the busi- 
ness world last fall, a shock that deranged 
the money systems of the world, paralyzed 
international exchange and upset all cal- 
culations of a financial or business char- 
acter. 

But it is worth while, however, to know 
that some improvement is actually taking 
place and that much greater progress in 
this country would be made if more confi- 
dence were entertained. As a matter 
of fact we are prone to look for a “bogey- 
man” simply because Europe is engaged in 
a desperate war, and like a pack of mad 
dogs appears to be doing everything that 
would involve us. Unless this country is 
actually drawn into the conflict there is 
no reason why we should not attend to 
our own business in a modest way. 


War Should Be More Disregarded 


Of course it is out of the question to 
expect that the interference with our for- 
eign trade with Europe would not restrict 
the volume of business in this country to 
some extent. The relationship and inter- 
communication between nations of the 
world is too close at the present time to 
make that possible, but simply because a 
crowd of bad boys in a neighbor’s yard 
insist upon hammering and killing each 
other there is no reason why we should 
stop the work of providing for our own 
needs to watch the scrap and that seems 
to be what we are doing, even to the 
extent of allowing our sympathies to mani- 
fest themselves and our interests to 
increase the danger of our being drawn into 
the turmoil. 

Naturally with such a war as is going 
on abroad involving the destruction of mil- 
lions of dollars of property and piling up 
an indebtedness that must be put in per- 
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manent form in the near future, the capital 
market is affected. This of course, has a 
tendency to restrict any expansion of new 
enterprises, and makes it mor® difficult for 
old ones to be refinanced where fresh cap- 
ital is required. The latter development, 
however, is to some extent offset by the 
fact that business has apparently taken 
a seat in the grandstand to watch what 
is happening over in Europe instead of 
continuing to be actively engaged in pro- 
viding those’ things which we use at home, 
many of which we have formerly pur- 
chased abroad and now have to do without. 


Business Is Making Some Progress 


Of course business is not at a standstill, 
or anywhere near it. We are making some 
progress in developing mehods of supplying 
articles which we formerly bought abroad 
but are now unable to get. In another 
year it will be surprising how many of 
these obstacles we have overcome through 
the research and experiments of our own 
chemists and artisans. But while these 
developments are going on the unwar- 
ranted feeling of pessimism and timidity 
that seems to be holding this country in 
its grip is retarding industrial activity in 
other lines. 

It is therefore, worth while to study 
our own domestic conditions closely to see 
if greater activity is not warranted. Our 
agricultural sections have never been so 
prosperous as they are at this time. The 
war has created such a demand for food- 
stuffs, wearing apparel and munitions in 
Europe as to afford us a market for a 
large volume of merchandise at greatly 
increased prices. A considerable part of 
this has gone directly to the agricultural 
sections with the result that the farmers 
have been able to pay their indebtedness 
at the country store and the country mer- 
chant. has liquidated his indebtedness with 
the wholesaler. 

But even before the developments in the 
international exchange markets and inter- 
national relations, much remained to be 
desired in the way of mercantile and indus- 
trial improvement as business is proceeding 
on a hand to mouth basis. Money has 
been accumulating on a sensational scale 
for months as a direct result of business 
depression. Ordinarily this development 


makes for a broadening of the investment 
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mind but it is evident that bankers are 
acting with extreme caution and now that 
they have the financial situation well in 
hand are not inclined to risk the danger of 
losing their grip until the European situa- 
tion has assumed a more definite form. 


Bankers Proceeding With Caution 


This accounts in a large measure for the 
absence of institutional buying of bonds. 
But until our international relations with 
the belligerents of Europe became some- 
what strained there was a good volume 
of investment buying and of a character 
that would encourage it. Nearly all classes 
of securities were in demand although the 
predilection for those of nearby naturity 
persisted. In the municipal market there 
was no particular change either in condi- 
tions or prices. Business was good with 
the houses having a good supply of offer- 
ings. But individual investors and trustees 
were the largest buyers. 
ings banks have 
bonds. 


So far the sav- 
not bought heavily of 
But should the foreign situation 
clear up there is every reason to believe 
that they will soon be in the market, as 
will those large institutions which absorb 
bonds at a rapid rate. 

With money apparently plentiful and 
with rates comparatively low it is unusual 
that financial institutions have not seemed 
inclined to lessen their hold on _ their 
abnormally large balances. One feature of 
the situation, however, that may account 
for this is that the large amount of avail- 
able funds has been greatly augmented by 
the operations of the federal reserve sys- 
tem, in reducing the reserve requirements. 


Manufacturing Centers Hit Hardest 


There is another feature of the situa- 
tion, however, that is worthy of considera- 
tion. The reduced activity of many of the 
industries, not affected by this increase in 
foreign orders but curtailed by the 
decreased domestic demand, has seriously 
impaired the buying power of the wage 
earner. Thousands of men have been forced 
to work short time and consequently their 
pay envelope contains an _ insufficient 
weekly wage to meet their actual require- 
ments. They have run behind and conse- 
quently are increasing their indebtedness 
with the grocer and other merchants to 
an extent that will require considerable 


time after a return to normal conditions 
to liquidate. In manufacturing districts 
and sections other than agricultural this 
would be a retarding factor for a consider- 
able period unless there is a sharp improve- 
ment in business activity and an increased 
disposition to ignore the war excepting as 
it directly affects us. 

What is most needed at the present time 
is courage and a development of a greater 
degree of confidence in our own ability to 
get along and attend to the business that 
is at our command. In former years when 
means of communication and transporta- 
tion were more crude business on one conti- 
nent was less seriously disturbed by the 
happenings on another. 


Ultra Conservatism Seems To Be At Fault 


While caution is com- 
mendable in the present situation there 
is such a thing as being ultra-cautious 
that is apt to work a hardship that will 
require time to overcome. The enormous 
accumulation of money and deposits in 
bank testifies to the slackness in industry, 
and the danger is that it is apt to encour- 
age a period of speculation in the course of 
time that may lead to further unsettle- 
ment. At the present time investors are 
buying gingerly and discriminatingly but 
the fact that they are buying moderately 
is reassuring, for it means that many of 
our corporations, if money continues to 
accumulate, will be enabled to finance their 
needs before any attempt is made to per- 
manently finance the war’s indebtedness. 
The develupments, therefore, in this regard 
are reassuring. 


the exercise of 


Caution and Economy In Evidence 


Caution and economy have led to the 


building up of strong reserves—more 
abundantly probably than ever before, 
and while conditions show an immeasur- 
able improvement and seem to encourage 
greater freedom in putting funds to work 
conservatism still predominates. This 
accounts in a large measure for ‘the fact 
that money, though plentiful, has not been 
available for commercial and_ industrial 
adventures in anything like the amount 
desired. And the funds which find their 
way into the investment markets are 
rather small compared with the surplus 
which has been accumulated. 
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A resolution urging that the Aldrich- 
Vreeland emergency currency act, upon its 
expiration, be re-enacted or made a per- 
manent part of the federal reserve bank 
law, was recently adopted by the Vermont 
Bankers’ Association. 





The members of the New York State 
Bankers’ Association are considering the 
place for the annual convention in June 
next. It is understood that Saratoga is 
bidding strongly for the honor. The bank- 
ers in and around Albany are strongly in 
favor of holding the convention at Sara- 
toga. 

Secretary Perey H. Johnson has an- 
nounced that the next annual meeting of 


BANKERS’ ASSOCIATION NEWS 


(56) 


Bankers’ Convention Calendar 


DatTE STaTe Town 2 SECRETARY 
ee. FE ic FRc cciesveveicsasves a canieeaiticay ecins ares G. R. DeSaussure, Jacksonville. 
ee Seno Bas accancvesenocns TNO CORBI nisi occ. cccoscindce L. O. Broussard, Abbeville. 
May 3-5...... Mis Coen. A. TA... Cm emt Cantatas. cdc sicincieecnievntawrecwawcces ie 
May 4-S...... Migs. ......0.sceeeee kat hicea as acaba’ T. H. Dickson, Vicksburg. 
May 10-12... Ale......cccccesccees Birmingham.............. McLane Tilton, Jr., Pell City. 
RE Bais, Pe v0 sins circicconsies Independence............. W. W. Bowman, Topeka. 
Mag 1B-14....... GEIR......0scvscvesces MM savers: er aigi«: Ricwiginele Kase W. B. Harrison, Oklahoma City. 
Maw 10-80. ..... TOMER. « «ccc cscccccns PE eicterionieeoeandce J. W. Hoopes, Galveston 
Bsc DN 64s eek decens POA oss os biaceceecedce W. F. Keyser, Sedalia. 
NE I aoc, CRs eeecctwsccncee San Francisco............. F. H. Colburn, San Francisco. 
May 27-20.... Ga....ccceesscccsees UNNI sco ssisiccnienic damn Haynes McFadden, Atlanta. 
DRG iene ME teu sneer enews I IE seo skcwnrn ig, dctse wren R. E. Wait, Little Rock. 
mee 36.56.06 NO. nbcwe cee nes MING 85.5 cxaraniplacmaaier aed H. S. Hall, Waterville. 
Jame 16-17... TARO. 60 ccc cvsccveis Lewiston................. M. F. Albert, Payette. 
PE RE 4.0. UNS ERS ciewerqeceee od Bismarck......... feeb aerate W. C. MacFadden, Fargo. 
I. 5.05 ns dk ieee ae detewoe oo) ee ee eee D. 8. Kloss, Tyrone. 
June 18-20.... New England........ Pr NG CIs 6-cis0is- ce. ceric x aacecietioae dewadiwe mesic 
IGEN. <.c-s, WU ne-yo nae: sareee Ninn re Geo. D. Bartlett, Milwaukee. 
ee 3s RS xis area gavieeweicces Rec cndinedwaeowwes P. W. Hall, Des Moines. 
I 0.06 Ti BR awireentendaawee ince <tcieecnesese J. E. Platt, Clark. 
HO nce PAMIN ssa e-eisivimeiveeera PS stale wicsansce emtealese G. H. Richards, Minneapolis. 
oc Bee id ciciwannuees Be NII 655 d:6; rcc'a'%; aralecdsccetacciex Powen es cite aia a eee ois 
Sept. 3-4..... Mont .....esceeseees eee ee Mark Skinner, Great Falls. 
Sept. 6-10... A.B. An. cccccsccsese Seattle, Wash .............005: Fred E. Farnsworth, N. Y. C. 
Oi cog Res cxvioddesiewess sd <aceccinmncanedivee, wacenuucee ee ecem ese aneenek 
Sept. 6-10.... Invest. Bankers...... NN ccc cicsaitws eeaeed seule atdamees ehaeeiebeasorcas 
Re eee ere SR wins cuban cack eu eae R. L. Crampton, Chicago. 
Wii Pcvicocconitenens Atlantic City.............. Wm. J. Field, Jersey City. 
Des Ciewewneaeraneeeces Wrightsville Beach........ W. A. Hunt, Henderson 


the National Association of Reserve City 
Bankers will be held in Louisville, April 
19 and 20. Louisville was selected at a 
meeting of the board of directors at Cin- 
cinnati recently. 


Michigan now has a new bankers’ organi- 
zation. At a meeting of bankers in Mar- 
quette late in February the Upper Penin- 
sula group of the Michigan Bankers’ Asso- 
ciation was organized. Edward S. Bice, 
Vice-President of the First National Bank 
of Marquette, was elected permanent chair- 
man of the district, and R. A. Packard, 
Cashier of the Commercial National Bank 
of Menominee, was chosen Secretary-Treas- 
urer. The organization has an executive 
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committee composed of one member from 
each of the peninsula’s 15 counties. Fol- 
lowing the election of officers, R. E, Mac- 
Gregor, Cashier of the Northwestern Na- 
tional Bank of Minneapolis, spoke on “The 
Benefits of Group Organization.” 


The New England State Bankers’ Asso- 
ciations are planning a joint meeting to be 
held in New London, Conn., in June. The 
dates will probably be June 18 and 19, 
but these be changed. The State 
Associations of New England are all within 
the first Federal Reserve District. 


may 


Under 
the new banking scheme division by reserve 
districts is a 


natural There has 


already been some discussion about the ad- 


one. 


visability of a new grouping of bankers’ 
organizations, so that discussions may be 
held in regard to the affairs of a Reserve 
District by those who have a common inter- 
est in them. 

Many Arkansas_ bankers 
group meetings of Groups I, VII, II and 
VI the past month. The meeting of Group 
I was held at Wynne, March 9, Group VII 
at Pine Bluff, March 11, Group II at Searcy 
on March 16 and Group VI at Hope, March 
17. The annual meetings of the other 
three groups were held in February. The 
twenty-fifth annual convention of the Ark- 
ansas Bankers’ Association will be held at 
the Hotel Marion in Little Rock on April 
22 and 23. Robert E. Wait of Little Rock 
is Secretary of the Association. 


attended the 


Following in the footsteps of many of 
the state bankers’ associations the North 
Bankers’ Association will make 
a special steamer trip to New York a 
feature of their annual convention. The 
meeting will be held at Wrightsville Beach, 
North Carolina, some time during the lat- 
“ter part of June, and it is proposed to 
charter a special steamer which will leave 
Wilmington immediately after the closing 
of the convention. A three days’ visit in 
New York will be enjoyed before making 
the return trip. Although trips on water 
have been made by the South Carolina, 
Texas and Illinois Bankers and other state 


Carolina 


associations it will be a new experience 


for the North Carolina Bankers and no 
doubt will be enjoyed and appreciated by 
all. 


The Delaware Bankers’ Association set 
a good example when they reported almost 
a full membership in attendance at their 
recent convention. Unusual interest was 
taken in the proceedings of the convention 


by those in attendance. 


L. O. Broussard of Abbeville, Secretary 
of the Louisville Bankers’ Association, 
the annual convention of the 
Association will be held this year at New 
Orleans on April 15 and 16. 
see Bankers’ 


announces 


The Tennes- 
Association will hold their 
convention in Nashville on April 27 and 28, 


Many cities in the Northwest are plan- 
ning on entertaining the bankers of the 
various State Associations on their way 
to the annual convention of the American 
Bankers’ Association at Seattle. The Salt 
Lake Clearing House has extended an invi- 
tation to members of the Association to 
stop off in Salt Lake City. The Montana 
Bankers’ Association has planned to hold 
its convention this year, Sept. 3 and 4 
It is expected the executive committee will 
be able to get many of the excursions en 
route to take in the Montana convention. 
Any banker taking advantage of these 
offers will be more than repaid for their 
visits. Salt Lake City and Helena are two 
of the interesting great cities of the far 
West. Both are beautifully located and 
have many points of interest and a most 
hospitable people. 


Joel S. Gates, Cashier of the United 
States National Bank of Superior, Wis., 
has been elected President of Group I, Wis- 
consin State Bankers’ Association, suc- 
ceeding A. Quilling of Menominee. 


The Twenty-second Annual Convention 
of the Florida Bankers’ Association was 
held March 27 and 28 at Palatka, Fla., at 
the Putnam House. Fred E. Farnsworth 
of New York delivered an address on “The 
American Bankers’ Association and _ its 
Activities.” The visiting bankers were 
taken on an auto trip through the orange 
groves in the neighborhood of Palatka. 
A short trip on the St. Johns River was 
arranged for Saturday afternoon, March 27. 
Saturday evening the annual banquet was 
held. Dr. Lincoln Hulley was toastmaster. 
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ILLUMINATE 
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GIVE YOUR BANK A 
PLEASING EXTERIOR 


It will prove a good ad 
for the 
Interior Management 






Civic Beauty is now the or- 
der of the day in nearly all 
cities. Be a leader in your 
city. 





ILLINOIS 
SELF WATERING 
FLOWER BOXES 


make it simple, inexpensive 


No Leak-No Rot-No Rust 


Used in Chicago by Continental & Commercial National Bank, First National Bank, Corn Exchange National Bank, 
Northern Trust Company, Union Trust Company, Chicago Savings Bank and Trust Company, and many others. 





Front View of Commonwealth Edison Co's. Office. 


Write for illustrated price list and catalog 


ILLINOIS FLOWER BOX CO., 182 N. Dearborn St., Chicago 
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Recognizing John W. Gorby’s ability to 
hold supreme honors, Chicago Chapter has 
unanimously adopted him in his candidacy 
for the President of the American Institute 
of Banking. A resolution was passed at 
the last meeting recommending to other 
chapters the plan originated by Mr. Gorby 
under which the endowment for the educa- 
tional work has been brought about. Mr. 
Gorby would be the right man in the right 
place if elected national president. 

Boston Chapter of the American Insti- 
tute of Banking has proposed Robert H. 
Bean for President of the Institute for the 
forthcoming fiscal. year. Mr. Bean is one 
of the best known younger members of the 
banking fraternity in his home city and 
enjoys a wide acquaintance throughout 
the country, due largely to his activities 
in the work of the local chapter. When 
the Institute first extended its influence to 
Boston in 1909, Mr. Bean was among the 
earliest to devote himself actively to its 
educational problems, and after service on 
various committees, was elected President 
for the year 1912-13 and re-elected for 
1913-14. Under his administrations the 
Chapter membership nearly doubled, due 
in large part to the splendid educational 
courses which were offered under his direc- 
tion, and to the active interest which he 
created especially among the younger men. 
At the Salt Lake City Convention his abil- 
ities were further recognized by election 
to the National Executive Council for a 
three-year term, during the present year 
of which he has been Chairman. As a 


member of the Council he has served on 
the Richmond Convention Program Com- 
mittee, and also the Post-Graduate Com- 
mittee for two vears. 


Boston Chapter feels 


AMERICAN INSTITUTE OF BANKING NEWS 


(60) 


that in presenting Mr. Bean’s name it offers 
a man who not only knows the Institute 
thoroughly, but in addition, has at heart 
the educational needs of the younger men 
in the banking business, having himself 
served for eighteen years in various respon- 
sible positions—first with the Third Na- 
tional and later with the National Union 
Bank. He is at present Treasurer of the 
Old South Trust Company, organized during 
the past year. 

Mr. J. TI. Burke, Assistant Cashier of the 
Guaranty Trust Company of New York 
on March 24 gave a lecture on the Income 
Tax before New York Chapter. Mr. Burke 
will give a similar lecture on April 7. 

The announcement of a lecture on Gla- 
cier National Park and the Blackfeet Indi- 
ans brought forth a big attendance at the 
regular March meeting of Chicago Chapter. 
The lecturer, Mr. Lawrence D. Kitchell, of 
the State of Washington, was thoroughly 
familiar with his subject, having visited 
the park many times, and both his stere- 
opticon and moving picture views of the 
great natural playground proved him to 
be not only a man of keen discernment. 
but also an artist. Rapidly taking his 
audience from the Twin Cities, through the 
wheat fields of Minnesota and the great 
Northwest, he led up to the scenic part 
of his subject with a comparison showing 
the ease with which the tourist 
reached the part and the conveniences 
afforded for making his stay pleasant. By 
automobile, by horse, or afoot the sight- 
seer may tour days or weeks among the 
glaciers, lakes and cataracts, each scene 
seemingly surpassing the last, with monot- 
ony ever absent. Mr. Kitchell made a stir- 


now 
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LET US ASSIST YOU 


by furnishing an attractive design of Fixtures that will prove a credit to your Institution. 
We will furnish your entire equipment in the most artistic manner, submitting full size Details 


or Shop Drawings to you for approval, free of charge, before starting work in our factory. 


OUR SPECIALTIES. 
BANK AND OFFICE FIXTURES HIGH CLASS CABINET WORK 
INTERIOR FINISH “ANYTHING IN WOODWORK ” 





NOTE THE ARRANGEMENT: Each Teller’s Window facing the door, in full view of your customer. We 
placed five Tellers into a space that otherwise would have only accommodated three. This makes 
an attractive and serviceable installation. All Woodwork is Tobasco Mahogany. The Panels 
are five-ply Mahogany Veneered, and nicely matched for figure. Verdi-Antique Green 
Marble Base and Brush Brass Grille work make a very artistic combination. 


ABBOTT MANUFACTURING CO. 


EDWARD R. LITZINGER, President 


Factory, Yards and Offices 
West Twenty-Fourth St. and Normal Ave., CHICAGO, ILL. 


TELEPHONE, CALUMET 3706 
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ring .plea in support of the slogan “See 
America First,’ and there is little doubt 
that each one of his auditors felt that 
some day he must visit this great panorama 
of nature’s wonders, 

Nearly 800 were in attendance at the 
annual banquet of Philadelphia Chapter 
held at the Bellevue-Stratford Hotel. Clar- 
ence W. Barren of Boston, publisher and 
author of the book, “The Audacious War,” 
spoke on “The European War and Its Les- 
sons in Finance.” Prof. E. 8. Rerve of the 
Pennsylvania, lately  re- 
turned from South America, responded to 
the toast. “The Banker and American For- 
eign Trade,” and Elbert Hubbard talked on 
“Getting Together.” William A. Law, 
President of the American Bankers’ Asso- 
ciation, and Wm. S. Evans, President of 
the American Institute of Banking, were 
guests of honor. Frank C. Ives presided, 
and John H. Mason officiated as_ toast- 
master. 


University of 


Pittsburgh Chapter is boosting Harry E. 
Hebrank of the Union National Bank of 
Pittsburgh as a candidate for membership 
in the Executive Council. Mr. Hebrank is 
an Institute graduate and has been an act- 
ive member of Pittsburgh Chapter for 
many years. His faithfulness to Institute 
Ideals has won for him its unqualified loy- 
alty and support. He first became active in 
local matters in 1907 and has been active 
and aggressive in chapter work since that 
time. Mr. Hebrank has been chairman of 
several important committees and was 
president of the Chapter in 1911. He was 
a member of the National Transportation 
Committee in 1911, and as a reward for his 
splendid work on that committee he was 
appointed a member of the National Pub- 
licity Committee the following year, and 
when President Dreher went into office he 
made Mr. Hebrank chairman of this im- 
portant committee. Pittsburgh Chapter be- 
lieves they will find in Mr. Hebrank those 
qualities of strong, able leadership which 
it needs in the enlargement: of its useful- 
ness and continued advancement and to 
that end asks support for its candidate. 

The educational work of Chicago Chap- 
ter for the year 1914-1915 is rapidly draw- 
ing to a close. The classes in negotiable 





instruments and those in banking and 
finance have completed the assigned work, 
while in public speaking and in accounting 
there is still some ground to cover. Among 
the more advanced men, work in the For- 
um continues with interest, the course laid 
down by the Institute for such work has 
been closely followed and_ considerable 
benefit has accrued to individuals following 
the studies outlined. Plans are already 
under discussion for next year’s work, and 
while nothing has yet been definitely de- 
cided upon for 1915-1916, the year prom- 
ises to be educationally the greatest in 
the history of the Chapter. 

President Gorby of the Chicago Chapter 
American Institute of Banking, will ad- 
dress the North East Nebraska Bankers’ 
Association at Randolph on April 22. The 
bankers of that section know an able 
speaker when they hear one. 


A resolution was recently adopted by 
the Delaware State Bankers’ Association 
recommending that the banks limit tly 
interest paid on time deposits to 3 per 
cent. Bills providing that the state bank- 
ing laws be so amended as to provide a 
penalty when more than the legal rate of 
interest is charged and to permit Delaware 
banks and trust companies to enter the 
Federal Reserve System were also approved 
by the Association. John B. Smith. Cash- 
ier of the First National Bank of Milford, 
Both of these reso- 
lutions are steps in the right direction for 
better banking. 


was chosen President. 


Group III of the New York State Bank- 
ers’ Association held an interesting meet- 
ing at Elmira, March 1. The bankers 
elected President S. G. H. Turner of the 
Second National of Elmira, Chairman of 
the Group. Mr. Turner’s name was placed 
in nomination by Secretary E. 0. Eldredge 
of the Chemung Canal Trust Company, 
and the choice was unanimous. Walter 
H. Morse of Binghamton was re-elected 
Secretary. The executive committee mem- 
bers are F. A. Sawyer of Waverly. ©. C. 
Swan of Elmira, W. W. Brundage of Horn- 
ell, W. C. Truman of Owego, and A. J. 
Parsons of Binghamton. An _ instructive 
address was delivered by Governor Strong 
of the New York Federal Reserve Bank. 
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CAPITAL = $ 2,000,000 
DEPOSITS - ‘= 35,000,000 


Tie OLD COLONY TRUST COMPANY of Boston 

was incorporated May 8th, 1890, and while it is 
not an old banking institution, it holds a position in the 
public confidence of which its Officers and Directors are 
justly proud. With resources in excess of $100,000,000 
it ranks as one of the largest trust companies in the 


United States. 


CITIZENS NATIONAL BANK 


CINCINNATI, OHIO 
UNITED STATES, CITY AND COUNTY DEPOSITORY 


CAPITAL - . $2,000,000.00 
SURPLUS and PROFITS 2,126,850.00 


G. P. GRIFFITH, Pr W. A. RP bg Vice-Pres. a GOEPPER, ee Dee 


Se ee ee 


Ss. M. RICHARDSON, Cashier ey Ass’t Cashier C. SMITH, Ass’t Cashi 

Accounts of banks, bankers, corporations, ia ae individuals accepted on >A most liberal terms cieaieni 

with modern and careful banking. Travelers’ letters of credit issued on Union of London and Smith’s Bank, 
Limited, London. Collections a specialty. 








.UNITED STATES DEPOSITORY .... THE OLDEST NATIONAL BANK IN THE COTTON STATES. 


CE CURRIER, President FRANK E. BLOCK, Vice-President - S. FLOYD, Vice-President 
G. R DONOVAN, Cashier J. S. KENNEDY, Assistant Cashier . LEITNER, Ass’t Cashier 
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The Commercial National Bank of Indi- 
anapolis on March 1 moved to its offices 


in the American Central Life Building, 
one of the most centrally located banking 
rooms in Indianapolis. On Dec. 28 the 
Commercial National succeeded to the busi- 
ness of the Indiana State Bank. The first 
statement published by the Commercial 


National showed total resources of $800,000. 


A most unusually interesting exhibit at 
the Panama-Pacifie International Exposi- 
tion is an exact reproduction of the 40- 
story pyramid, crowned steel and granite 
building of the Bankers’ Trust Company of 
New York. The model stands about forty 
feet high. 


The Bankers’ Club of America has been 
incorporated under the laws of Néw York 
to establish, maintain and operate a 
luncheon club, reading room and_ other 
accommodations for the convenience of its 
members in the city of New York. Its 
affairs are to be directed by thirty gov- 
ernors. Those for the first year include 
James S. Alexander, Leroy W. Baldwin, 
Lewis L. Clarke, W. A. Day, S. W. Fair- 
child, A. J. Hemphill, A. Barton Hepburn, 
A. McCulloch, Morgan J. O’Brien, F. H. 
Outerbridge, R. A. C. Smith, O. S. Straus, 
G. C. Van Tuyl, Jr. G. T. Wilson, F. S. 
Witherbee, T. Cochran, T. Dewitt Cuyler, 
T. Coleman du Pont, Arthur B. Leach and 
Eben B. Thomas. 


On April 1 Samuel Sharp will have been 
president of the Penn National Bank of 


NOTES OF INTEREST TO BANKERS 
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Philadelphia thirty years. Mr. Sharp has 
served the longest period as a bank presi- 
dent of any man in Philadelphia. Mr. 
Sharp began his banking career with the 
Central National Bank of Philadelphia fifty 
years ago. 


On March 1, B. F. Edwards, former presi- 
dent ot the National Bank of Commerce 
of St. was elected president and 
director of the Central National Bank of 
that city and assumed his duties at once. 
Mr. Edwards suceeded H. P. Hilliard, who, 
because of ill health, felt impelled to resign 
that he might devote all his energies to 
his land interests in Texas. 


Louis 


Permission has been granted to the inter- 
ests in the Harriman National Bank of 
New York by the Comptroller of the Cur- 
rency to establish a bank at Seward, 
Alaska. The new organization will be 
known as the Harriman National Bank of 
Alaska. It is understood that in addition 
to conducting a general banking business, 
the bank will assist the Government in 
developing Alaskan territory. The officers 
of the bank are: Joseph W. Harriman, 
President; John A. Noble, Gaston Hardy 
and H. B. Wesselman, Vice-Presidents; 
Erich Lucas, Cashier, and S. B. Congdon, 
Assistant Cashier. 


Representative Britten of Illinois intro- 
duced on March 1 an amendment to the 
federal bank law to permit national banks 


SOT ERA RON HET 
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AUSTRALIA AND NEW ZEALAND. | 


BANK OF NEW SOUTH WALES. 


(ESTABLISHED 1817). 
Paid-up Capital . - - me - . - $17,500,000.00 


Reserve Fund - - - a - - - 12,500,000.00 

Reserve Liability of Proprietors - ~ ~ - 17,500,000.00 

Aggregate Assets 31st March, 1914 $254,228,600.00 
J. RUSSELL FRENCH, General Manager. 


347 BRANCHES and AGENCIES in the Australian States, New Zealand, Fijis Papua, (New Guinea), and London. 
The Bank transacts every description of Australian Banking Business. Wool and other Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, E. C. 








MELLON NATIONAL BANK 
| PITTSBURGH, PA. 


Offers its unsurpassed facilities on attractive terms to 
banks desiring a Pittsburgh reserve agent. 





RESOURCES OVER 60 MILLIONS 
ee ’ 









Organized 1838 Nationalized 1865 


tre American Exchange National Bank 
| New York 
| Total Resources over $80,000,000 
| 





LEWIS L. CLARKE, President A. K. DeGUISCARD, Ass’t Cashier 
GEORGE C. HAIGH, Vice-President E. A. BENNETT, Ass’t Cashier | 
WALTER H. BENNETT, Vice-President HUGH S. McCLURE, Ass’t Cashier 
ARTHUR P. LEE, Cashier WALTER B. TALLMAN, Ass’t Cashier | 


bn A commercial bank with every facility for the care of its customers. 





a 
THE BANK OF TORONTO, 


Head Office, TORONTO, CANADA. Incorporated 1855 
PAID UP CAPITAL 6 5,000,000 Bankers in New York, Nat'l Bank of Commerce 
RESERVED FUNDS in $ 5 402 810 Bankers in Chicago, First National Bank. 
prarmicnenenomeeemel > > 
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TOTAL ASSETS $60,000,000 Bankers in Great Sein The London City & 


4 - Midland Bank, Lt'd 
g GENERAL BANKING BUSINESS CONDUCTED 


Our numerous Branches and extensive list of banking correspondents in Canada enable us to 
offer to United States Banks and business houses a prompt and accurate Collection Service. 


THOS. F. HOW, General Manager T. A. BIRD, Chief Inspector 
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to invest not 


more than 5 per cent of 
their capital with state banks and others 
organized for foreign business exclusively. 
It was said that under the law now only 
the largest banks can participate in the 
foreign trade. The amendment would per- 
mit the banks of the central West and the 
Mississippi Valley to join it. 


The First National Bank and First State 
Bank and Trust Company of Wichita Falls, 
Texas, have consolidated pending approval 
by state and federal banking authorities. 
This gives Wichita Falls a new bank with 
a paid up capital of $225,000. 

The First National Bank of Schaeffers- 
town, Pa., recently reopened for business 
following a federal investigation of its 
affairs. The bank was closed Feb. 6 after 
the suicide of the cashier. 


The Old National Bank of Battle Creek, 
Mich., are to build a new banking building 
the construction of which will be under- 
taken during the coming year, and will 
be ready for occupancy one year from 
date. It will be the finest banking build- 
ing in Battle Creek. 

R. M. Farrar, formerly Vice-President 
and a stockholder in the National Bank of 
Commerce of Houston, was recently elected 
institution to 
G. C. Street, resigned. Mr. Farrar is Presi- 
dent of the Farrar Lumber Co. of Houston 
and of the Farrar-Hurt Lumber Co. of 
Fort Worth and a director in the Bankers 
Trust Co. of Houston. General John A. 
Hulen, General Freight and Passenger 
Agent of the Trinity & Brazos Valley R. 
R. and a director in the bank, was chosen 
Vice-President. The National Bank of 
Commerce started business on July 15, 
1913, with a capital of $500,000. In Octo- 
ber, 1914, the bank took over the commer- 
cial banking business of the Security 
Trust Co. The retiring President, Mr. 
Street, remains a director of the bank. 


President of the succeed 


Harry C. Robinson, heretofore Cashier of 
the First National Bank of Greenfield, 
Mass., has been elected Cashier of the 
Mechanies’ National Bank of New Bedford, 


THE RAND-McNALLY BANKERS’ MONTHLY 


to succeed FE. 8. Brown, who will direct the 


affairs of the institution as President. 


Frank W. Hausmann has been appointed 
Cashier of the North West State Bank of 
Chicago, succeeding Albert S. 
signed. Mr. 


Boos, re- 
Hausmann had _ previously 
been Assistant Cashier of the bank. 


The Security State 
Spokane on March 1, This is a new state 
bank with a capital of $25,000 and was 
started by E. W. Edgington, who, for eleven 
years was connected with the Farmers & 
Mechanics Bank of Spokane. Mr. Edging- 
ton was connected with many banks in the 
East before locating in Spokane. 


Sank was opened in 


About April 1 Horace W. Hawkins will 
assume his new duties as manager of the 
Standard Trust & Savings Bank of Chi- 
eago. Mr. Hawkins until recently was 
Secretary of the Portland Trust Company. 


Stockholders of the National Bank of 
Commerce of Boston in liquida- 
tion a third dividend on March 1 amount- 
ing to $40 per share. The business of this 
bank was transferred last May to the 
Merchants’ National Bank, which institu- 
tion guaranteed that the stock of the Na- 
tional Bank of Commerce would bring $262 
per share in liquidation. A dividend of 
$200 per share was paid on May 29. A 
second dividend of $15 per share was paid 
in November. The payment of this last 
dividend of $40 per share brings the total 
dividends per share to date up to $255. 


received 


The German National Bank of Pitts- 
burgh the past month was closed by order 
of the Comptroller of the Currency. This 
caused a run on the East End Savings 
and Trust Company in East Liberty. How- 
ever, the Executive Commitice of the Pitts- 
burgh Clearing House Association arranged 
to furnish the trust company the funds 
necessary to meet all demands. 


Many counterfeits made their appearance 
the past month or so. Many counterfeits 
on the reserve banks have been discovered. 
A clumsy etched $5 bill, a quarter of an 
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PLAY BILLIARDS 


At Home—For 30 Days 


Accept this trial offer and sample the raptures of the finest indoor games on earth—played 
on scientific Brunswick Tables right in your own home! 

For Carom and Pocket Billiards bring joy! vigor! and wholesome family life. 
games with gripping moments—the pendulum of uncertainty ever swaying! 

Give your boy this manly training; let the grown-ups share it, too. For Billiards exhila- 
rates the mind and muscle—develops quick decision, steady nerves and stout hearts even in defeat! 


Ripping 


-— = — = 
he 


: = 


The Brunswick ‘‘ Baby Grand ’’ For Pocket Billiards 


The “BABY GRAND” 


Pocket and Carom Billiard Table 


Thousands of families now meet in friendly rivalry around this great home entertainer. It 
is ever ready, too, when guests drop in. 


A mahogany masterpiece, richly inlaid and equipped with genuine Vermont slate bed, cele- 
brated Monarch quick-acting rubber cushions, and fast imported billiard cloth. 


Has all the speed, accuracy and scientific playing qualities that have made Brunswick 
Tables the choice of the world’s experts. 


Concealed cue rack and accessory drawer holds entire playing outfit. 


A Size for Every Home 


Other Brunswick Home Billiard Tables include ‘‘ Convertible’? Models, which can be 


changed in a moment from full-fledged Billiard and Pocket-Billiard Tables to Library or 
Dining Tables, and vice versa. 


30 Days’ Trial—A Year to Pay 
Playing Outfit FREE 


We give with each Brunswick Table a complete playing outfit FREE—balls, hand-tapered 
cues, rack, markers, brush, cover, cue-clamps, tips, brush, chalk, book on ‘How to Play,’ etc. 

Send a postal for our brand new edition of ‘‘ Billiards—The Home Magnet,”’ showing 
Brunswick Tables richly pictured in colors; giving easy terms, prices and full information of 
our 30-day trial offer. We will send you one copy by return mail, postpaid. 


The Brunswick-Balke-Collender Co., 


623-633 S. Wabash Avenue, Chicago 


Advertise in THE RAND-McNALLY BANKERS’ MONTHLY 
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inch short, was drawn on the reserve bank 
at Dallas. One of the best counterfeit $5 
gold pieces ever discovered in Chicago came 
into the United States subtreasury. The 
counterfeiter who had made it had little 
regard for his own profit in the enterprise. 
The coin lacked only 39 cents of the re- 
quired weight in gold. There is also a 
poor counterfeit of the new $10 national 
bank note on the Second National Bank of 
Boston, bearing the portrait of William 
McKinley. 


Several small private banks in Chicago 
have gone out of existence within the past 
month. The only sad part of these affairs 
was the loss to the depositors, who in most 
instances were of the laboring class. In 
several of these institutions, however, the 
head of the bank got away with most of 
the assets. 


Eight thousand five hundred depositors 
of the defunct Commercial and Savings 
Bank of Racine, Wis., have received 33 1-3 
per cent of their claims the past few weeks. 
The bank has been closed since Sept. 17, 
1914 and this is the first payment to the 
creditors of the bank. 


On May 10 Washington will be lost to a 
number of representative bankers from all 
over the United States and Central and 
South America. President Wilson has set 
this date as the beginning of the confer- 
ence on exchange between the bankers of 
the Western Hemisphere. ‘The authority to 
eall this conference was conferred upon 
the President during the closing days of 
the past session. 


Henry Reis, president of the Old State 
National Bank of Evansville, Ind., celebrated 
his fiftieth anniversary as a banker March 8, 
surrounded by flowers sent him by officers 
and directors of the bank and other friends. 
A bound volume of 500 autographed letters 
of congratulation were presented to¥%him 
which were written by friends and associates 
of Mr. Reis. Some were written in French 
and some in German. A dinner was given 
in his honor by directors of the bank at the 
Crescent club which was attended by direct- 


ors, officers and employes. At the dinner 
Mr. Reis was presented with a gold watch 
and chain as a token of the appreciation 
from the directors. Mr. Reis entered the 
bank, when it was known as the Lowery 
Bank, as a messenger boy. 


J. Milton Young, for years Vice-President 
and Cashier of the old Second National 
Bank of Pittsburgh and lately assistant 
to President Lawrence E. of the 
First-Second National, has resigned the 
latter position to become associated with 
McLaughlin, Young & Co., dealers in com- 
mercial paper, collateral loans and general 
security business in the Oliver Building. 

Mr. Young began with the old Second 
National many years ago. When the First 
and Second National banks were merged, 
he became an officer in the First-Second 
National. Upon the reorganization of the 
First-Second National, he was made assist- 
ant to President Sands and 
bank valuable service. 


Sands 


rendered the 


Have Good Eyes 


for a Lifetime 


At Bankers’ Desks; from the presi- 
dents to bookkeepers and stenog- 
raphers; in the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. ; 

Overwork, neglect and improper care have 
no place in nature’s ‘‘wise intents.’’ Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes’”’ is sup- 
plied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 


use. nan 
Murine was first com- ya 
pounded by successful Occu- 33 
lists for use in their private Nic 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- 
out the world. / - 
All Druggists sell and recommend Murine Eye 
Remedy. . 
Our “Boox or THE Erp” mailed upon request. 
















Established 1884 United States Depositary 


THE 


Denver National Bank 
DENVER, COLORADO 


Capital Surplus and Profits 
$1,000,000 $1,323,930 


OFFICERS 


J. A. THATCHER, Chairman of the Board 


J. C. MITCHELL DENNIS SULLIVAN 
President Vice-President 


HENRY M. PORTER HARRY C. JAMES 
Vice-President Vice-President 


EDW. S. IRISH J. W. HUDSTON 
Cashier Ass’t Cashier 


W. FAIRCLOTH GEO. O. DOSTAL 
Ass’t Cashier Ass’t Cashier 


Transacts a General Banking Business. Care- 
ful and Prompt Attention Given to All Business. 
Collections a Specialty. Travellers’ Circular 
Letters of Credit Issued, Available in All Parts of 
the World. Acts as Reserve Agent for National 
Banks. All Facilities Consistent with Sound 
es Carefully Extended. Correspondence 

icited. 


THE FIRST NATIONAL BANK 


DENVER, COLO. 
CAPITAL and SURPLUS 


$2,500,000.00 


A. V. HUNTER, Pres. C. S. HAUGHWOUT, CasHier 
THOMAS KEELY, Vice-Pres. J. C. HOUSTON, Ass’t Casnier 
F. G. MOFFAT, Vice-Paes. F. J. DENISON, Ass’T Casnier 
GERALD HUGHES, Vice-Pres. D. R. PLATT, Ass’T CasHieR 
M. D. THATCHER, Vice-Pres. C. C. HENDRIE, Ass'T CasHier 
H. J, ALEXANDER, Vice-Pres. G. M. HAUK, AuoiTor 
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Some Facts About 


The Rand McNally 


Bankers’ Directory 


Is the most accurate and carefully edited publica- 
tion of its kind. (Write for our circular, ‘‘ More 
Testimony.’’) 


Is always the first Bank Directory on the market 
and is published nearer to the date of the infor- 
mation it contains than any other similar pub- 
lication. 


Has the largest paid circulation of any similar 
publication in America. 


Has the largest paid bank circulation of any pub- 
lication in America, of whatever kind. 


- This circulation is increasing rapidly every year. 


Is the Official Directory for the State Bankers’ 
ann of Ohio, Kansas, Montana and Ken- 
tucky. 


Is the Official Numbering Agent for The American 


Bankers Association. 


*- Reliable Book published by a Responsible 


ouse. 


It costs the same? Why not get 
the Best ? 


Two Editions each year, January and July 
$6.00 the copy, delivered 


Is Your Order In? 


Commonwealth Audit Co, 


1244 First National Bank Building 
CHICAGO 


ACCOUNTING IN ALL ITS BRANCHES 


Special Examinations of National, 
State Banks and Trust Companies 


Investigations of Financial Condition of 
Prospective Borrowers. 





For Quick Service 
under 


Any Banking System 


CORN EXCHANGE 
NAT'L BANK 


PHILADELPHIA 















EXAMINATI 


° 
| H. WW. BSYLLESSY 


CONT’L & COM’L 


Established 1873 


McCornick & Co. 


BANKERS 
SALT LAKE CITY, UTAH 


LARGEST BANK BETWEEN DENVER 
AND SAN FRANCISCO 


Incorporated 1910 


CAPITAL 


$600,000 
SURPLUS AND PROFITS 


$160,000 
DEPOSITS 


$4,000,000 


Best of Attention Given to Collections 
and All Matters Entrusted to Our Care 


ACCOUNTS. SOLICITED 


_ Franklin 
National Bank 


Incorporated 1900 
Capital Surplus 
$1,000,000 $3,000,000 


J. R. MCALLISTER, Pres J. We. HARDT, Ass’t Cassy. 
J A. HARRIS, Jr., Vice-Pres J. C. FRANKLAND,Ass’T Cas. 
€.P. PASSMORE, V-P. ano Casn. E. E. SHIELDS, Ass’t Casx. 


Travelers Letters of Credit Issued. 
Foreign Exchange in all its Branches. 
Accounts of Banks, Bankers, Cor- 

rations, -Mercantile Firms, and 


ndividuals Solicited. . ... .- 


AND REPORTS 


NK BLDG. :: CHICAGO 
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American 
National Bank 


RICHMOND, VA. 


OLIVER J. SANDS, Presivent 


Capital and Surplus 


$1,600,000 


Collections Receive Prompt 
Attention. Correspondence 


Invited 





The First National Bank 
OCILLA, GA. 
Capital Stock - - - $75,000.00 
Surplus and Profits - 34,000.00 
$109,000.00 
Deposits - - - - - 275,000.00 


OFFICERS 
M. J. PAULK, Pres. - E, HOWELL, Vice-Pres. 
E. A. TAPP, Cashier AY CADWELL, Ass’t Cash. 


We solicit your collections and business, and 
give prompt and careful attention. 


STATE AND COUNTY DEPOSITORY 





OWEN T. REEVES, Jr. ~ PRESIDEN 
M. W. TILDEN - - 
GEO. M. BENEDICT - - - Cashin | 
M. PALENSKE - - Ass’T CASHIER 

F. N. MERCER Ass'T CASHIER 
H. P. GATES Ass'T CASHIER 


Drovers National || 
Bank | 


Union Stock Yards, Chicago 


Capital, Surplus 
and Undivided Profits 
$1,053,399.18 


Has the Same Facilities for Reserve Deposits 
as Any Other Chicago Bank 





Business, this Bank offers exceptional Advantages 
and solicits correspondence as to terms and facilities 
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ANNAH B 


TRUST COMPANY 
SAVANNAH, GA. 
CAPITAL - - - - - - - $ 630,000 
Surplus and Profits - - - - -_ 600,000 
Deposits - - - - - - - - 2,500,000 


We Invite Accounts from Banks and 
Bankers, Corporations and Individuals 


Personal Attention Given to Collections. 


THE RALEIGH BANKING 


AND TRUST COMPANY 
RALEIGH, NORTH CAROLINA 


Successors to 
THE RALEIGH NATIONAL BANK, 1865-1885 
THE NATIONAL BANK OF RALEIGH, 1885-1905 


An Honorable Record for nearly 50 years. 
Send Us Your Collections. Prompt Ser- 
vice, Low Rates. 


| CORRESPONDENCE SOLICITED 





INDUSTRIAL TRUST COMPANY 


PROVIDENCE, R. |. 
CAPITAL SURPLUS 
$3,000,000 $3,000,000 
DEPOSITS 


$44,741,697.58 


Collections Will Receive Our Careful 
Attention. 


DESIGNATED DEPOSITARY 
of the UNITED STATES 


First National Bank 
LOS ANGELES, CAL. 
CAPITAL - -~ ~ ~ ~ $1,500,000 
SURPLUS & UNDIVIDED PROFITS 2,235,000 


OFFICERS 


dM. ELLIOT, Pres. W. T. S. HAMMOND, Cashier 
STODOARD JESS, Vice-Pres. A.C. WAY, Ass't Cashier 

| W. C. PATTERSON, Vice-Pres. £. 8. PAULY, Ass’t Cashier 
JOHN P, BURKE, Vice-Pres. &. W. COE, Ass’t Cashier 
#NO, 8. CRAVENS, Vice-Pres. A. 8. JONES, Aes’t Cashier 
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Austin National Bank 


AUSTIN, TEXAS 


CAPITAL - - $300,000.00 | 
SURPLUS & iadivttiel ‘Peale 390,000.00 | 
DEPOSITS - - - - - - $3,000,000.00 
UNITED STATES GOVERNMENT DEPOSITORY 

E. P. Witmort ~ ~ - President 

J . Fours ~ Vice-Presiaent 
J. W. Hoopes - - Vice-President 
Morris HIRsHFELD - Cashier 
C M. BarRTHOLOMEW - > Assisti ant Cashier 


Unexcelled facilities for the very best care of all business | 
entrusted to us | 


C. A. PRATT, President E. F. HUSSMAN, Cashier | 
E. G. THOMPSON, Vice-Pres. R. H. THOMPSON, Ass't Cashier | 
HARRY LASKER, Vice-Pres. THE W. B. KENNEDY, Ass't Casher | 


EXCHANGE NATIONAL BANK 


LITTLE ROCK, ARK. 


CAPITAL, Paid Up - - $ 300,000 | 
SURPLUS and Undivided Profits 235,000 
DEPOSITS - + « -« 1,950,000 


We Solicit your Arkansa& Collections, particularly 
your Little Rock Items. Correspondence Invited 


sons NATIONAL BANK 


PHILADELPHIA 


Capital .. $ 2,000,000 
Surplus and Net Profits 5,171,970 
Deposits. . . . .« « « 40,133,961 
FRANCIS B. REEVES, President 
RIC HARD L. AUSTIN, Vice-President 
7. -wo. .. IM. Vice-President 
JOSEPH WAYNE, Jr., Vice-Pres. and ( ashier 
CHAS. M. ASH TON, Assistant Cashier 
CHAS. F. WIGNALL, Assistant Cashier 


Have You a Philadelphia Account? 
You Need One to Properly Handle 


Your Business. 
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FOURTH 


NATIONAL BANK 


ATLANTA, GA. 


Direct Connection with 
Town in Georgia. 

Modern Banking 
Service Always. 


Every Banking 


Facilities. | Satisfactory 


$600,000.00 
780,000.00 


Capital - - - 
Surplus and 
Profits - 


OFFICERS 
JAMES W. ENGLISH, President. 
JOHN K. OTTLEY, Vice-President. 
CHAS. I. RYAN, Cashier. 
WM. T. PERKERSON, Asst. Cashier. 
JAMES M. THOMAS, Asst. Cashier 





The 
Colorado National Bank 


Denver, Colorado 


UNITED STATES DEPOSITORY 


We invite your Denver Banking Account 


Capital . . . . .$ 500,000 


Surplus and 
Undivided Profits . 1,500,000 


Deposits . . . . . 16,000,000 


GEO. B. BERGER, Pres. 
HAROLD KOUNTZE, Vice Pres. 
and Chairman of the Board 
DENNIS SHEEDY, Vice Pres. 
WM. B. BERCER, Cashier 


T. R. FIELD, J. H. KOLB, K.H. WOODWARD 
Asst. Cashiers 


We furnish Kountze Brothers, 
New York, Foreign Letters of Credit 


Our Collection Facilities are Excellent 


ae eee 
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CHARTERED 1836 


GIRARD TRUST 
COMPANY 


N. E. Cor. BROAD anv CHESTNUT STs, 
PHILADELPHIA 


Acts as Executor, Administrator, Trustee, Assignee, 
and Receiver. _ Financial Agent for Individuals or 
Corporations. Interest allowed on Individual and 
Corporation Accounts. Acts as Trustee of Corpor- 
ation Mortgages. Depositary under plans of Reorg- 
anization, Registrar and Transfer Agent. Assumes 
entire charge of Real Estate. Safes to Rent in 
Burglar-Proof Vaults. 


E. B. MORRIS, President 
W. N. ELY, 1st Vice-President 
A. A. JACKSON, 2d Vice-President 
CHARLES J. RHOADS, 3d V.-P. and Treasurer 
GEORGE H. STUART III, Ass’t Treasurer 
EDWARD S. PAGE, Secretary 
SAMUEL W. MORRIS, Ass’t Secretary 
JONATHAN M. STEERE, Trust Officer 
MINTURN T. WRIGHT, Real Estate Officer 


MANAGERS 


EFFINGHAM B. MORRIS JAMES SPEYER 

JOHN A. BROWN, JR. EDWARD J. BERWIND 
JOHN B. GARRETT RANDAL MORGAN 
WILLIAM H. GAW EDW. T. STOLESBURY 
FRANCIS I. GOWEN CHAS. E INGERSOLL 
GEORGE H. M’FADDEN JOHN S. JENKS, JR. 
HENRY TATNALL HENRY B. COXE 
ISAAC H. CLOTHIER E. C. FELTON 
ISRAEL W. MORRIS WILLIAM T. ELLIOTT 
C. HARTMAN KUHN W. HINCLE SMITH 
THOS. DEWITT CUYLER B. DAWSON COLEMAN 





| Che Merchants : 
: ational Bank 


Indianapolis, Andiana 


CAPITAL 


$1,000,000 


SURPLUS and UNDIVIDED PROFITS 


$950,000 carnep) 


O. N. FRENZEL, President 
J. P. FRENZEL, Vice-President 
FRED’K FAHNLEY, Second Vice-President 
OSCAR F. FRENZEL, Cashier 
J. P. FRENZEL, Jr., Assistant Cashier 
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Corn Exchange Bank 












Your Account Invited 


The Oldest Bank 
in America 


a 


THE 


OF NEW YORK CITY 


Head Office, William and Beaver Sts. 


33 Branches Throughout 
Manhattan and Boroughs 


THE BANK FOR SERVICE 


CAPITAL AND SURPLUS 


$10,244,282.18 


DEPOSITS 


$94,192,435.89 
Member N. Y. Clearing House 


THE 


BANK OF NORTH AMERICA 


(NATIONAL BANK) 
PHILADELPHIA 
$1,000,000.U0 

2,250,000.00 

371,000.00 
14,600,000.00 
HARRY G. MICHENER, President 
SAMUEL D. JORDAN, Cashie 


WILLIAM J. MURPHY, Ass’t "Cashier 
RICHARD S. McKINLEY, Ass’t Cashier 


CAPITAL 


SURPLUS - . 
NET PROFITS, over 
DEPOSITS, over 


CHARLES M. PRINCE, Ass’ t Cashier 





ESTABLISHED 1870 


MERCHANTS NATIONAL BANK 
RICHMOND, VIRGINIA 


JOHN P. BRANCH, President GEO, H. KEESEE, Ass’t Cashler 
JOHN KERR BRANCH, V.-Pres. G. JETER JONES, Ass’t Cash, 
THOS. 8. McAVAMS, V.-P. & C’r A.C. BAYLIS, Ass’t Cashier 
JOHN F. GLENN, V.-Pres. W. F, AUGUSTINE, Aas’t Cash, 
J. R. PERDUE, Ass’t Cashier J. C. WHITE, Ase’t Cashier 
CAPITAL = @ 200,000.00. 
SURPLUS AND PROF! rs 71,200,000.00 
SEPOSITS - - - 7,800,000.00 
WE CAN MEET YOUR BANKING REQUIRE= 
MENTS INTELLIGENTLY AND TO 
YOUR SATISFACTION 


REPORTS 


:: CHICAGO 






= 


The Wisconsin 


National Bank 


of Milwaukee 


L. J. PETIT 
HERMAN F. WOLF 
L. G. BOURNIQUE 
WALTER KASTEN 
J.M. HAYS 
FRANZ SIEMENS 


WILLIAM K. ADAMS 


F. K. McPHERSON 
A. V. D. CLARKSON 


President 
Vice-Presider-t 
Vice-President 
Vice-President 
Cashier 

Asst. Cashier 
Asst. Cashier 
Asst. Cashier 
Asst. Cashier 





Chartered by Conti- 
nental Congress 1781 
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Capital - $2,000,000 
1,000,000 
United States Depository 


Surplus - 


Special Attention Given to Collections 


All Business Entrusted to this Bank will be 
attended to carefully and without delay 


The New 


Farley National Bank 
MONTGOMERY, ALA. 


OFFICERS 


LOUIS B. FARLEY - President 
B. P. CRUM - 1st Vice-President 
J.S. PINCKARD - 2d Vice-President 
M. A. VINC naan Cashier 


” Manager Savings Dept. 






Capital - $200,000 


Surplus and 
Profits - - 54,410 


@ We collect direct all items payable 
at other Alabama points. 



















@. We do not favor indirect methods 
of collecting any of our Southern 
items. i-:  t-3 9 %3 — 3e3 3-2 
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Oldest and Strongest Bank in Hartford and in Cone 


t S Natio al Ba k | New E a 
| Uhird National Bank |] }] cst faeces “or Pet 8 No Send | 


ATLANTA, GA. HARTFORD NATIONAL BANK 


FRANK LBAWKING : President | HARTFORD, CONN. 
OHN . am . “Vice-President | 
JOSE Pit A. Mee! cap . : Vice-President | 


THOMAS ©. ERWIN - - 7 - Cashier | Chas. E. Chase F. P. Furlong 
| ALPH BYE 


Assistant Cashier | President Vice-Pres. and Cashier 


| a.M. BERGSTROM - -  ~- Assistant Cashier 


j W. S. Andrews A. G. Brainerd 
Capital and Surplus - ‘ $1,150,000 | Ass’t Cashier ‘Ass't Cashier 


Deposits- . - - - 4,500,000 | CAPITAL - - $1,200,000 
Collections Promptly and Carefully Made by rare ond PROFITS 1,100,000 
Competent Employees ‘ | DEPOSI ~ - 4,000,000 





THE BANK OF OTTAWA. 


ESTABLISHED 1874 HEAD OFFICE, OTTAWA, CANADA 


CAPITAL AUTHORIZED $5,000,000 
CAPITAL PAID-UP 3,500,000 
REST AND UNDIVIDED PROFITS 4,118,167 


This Bank is in a Position to Undertake any kind of Banking Business and has Special 
Facilities throughout the Dominion of Canada for the Collection of Commercial Paper 


NEW YORK AGENTS: BANK OF MONTREAL, NATIONAL BANK OF COMMERCE 





NEW YORK SAN FRANCISCO 


International Banking Corporation 
Capital and Surplus, $6,500,000 


Head Office, GO Wall Street, New York H. T. S. GREEN, President and General Manager 


Offers to its Customers an American Service Organized te care for ard increase their 
Foreign Business, Especially that with China, india, Japan, Panama and the Philippines. 


F BRANCHES: London Bombay Calcutta Singapore Manila Cehu Panama Havkow Empire, C.7Z. 
ae Colon Kobe Yokohama Peking Shanghai Canton Hongkong 





Established 1867 | 


Head Office: TORONTO oe. 
Paid-up Capital $15,000,000 Reserve Fund $13,500,000 


SIR EDMUND WALKER, C. V. O., LL. D., D. C. L., President 
ALEXANDER LAIRD, General Manager "JOHN AIRD, Assistant General Manager 


Over 380 Branches throughout Canada, and in the United States, England and Mexico 





This Bank, with its large number of branches, offers to correspondents unexcelled facilities 
for the transaction of every kind of banking business in Canada and all parts of the worl 
* ete Je —< 
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. B. MACKENZIE - - - _General Manager . McEACHERN - Supt. of Central Branches, Winnipeg 
. A. HARVEY - Supt. of Eastern Branches, Montreal - H. GILLARD, A. S. HALL and N. V. R. HUNS 
.R. ROWLEY - - Chief Inspector Inspectors 
| ANDERSON - - - - ~ Superintendent of Branches B.C. GARDNER and H. R. POWELL 

Assistant Inspectors 


th Rank of British North America 


Paid-Up Capital - $4,866,666.66 Reserve Fund -$3,017,333.33 
BRANCHES THROUGHOUT CANADA 
Established in 1836 Incorporated by Royal Charter in 1840 


Head Office: 5 Gracechurch St., LONDON, E. C. Head Office in Canada: St. James Street, MONTREAL 
sgrasice in the United States: NEW YORK, 52 Wall St., W. T. Oliver and P. C. Harrison, o——. CHICAGO: 
erchants Loan and Trust Company. SAN FRANCISCO, 264 California St., A. G. Fry and A. S. Ireland, Agents. 














Northwestern National Bank | 





MINNEAPOLIS, MINN. Established 1872 
| EDWARD W. DECKER, President ROBERT E. MACGREGOR, Cashier 
JOSEPH CHAPMAN, Vice-President S. H. PLUMMER, Ass’t Cashier 
JAMES A. LATTA, Vice-President H. P. NEWCOMB, Ass't Cashier 
ALEX. V. OSTROM, Vice-President WM. M. KOON, Ass’t Cashier 
WM. E. BRIGGS, Vice-President HENRY J. RILEY, Ass't Cashier 
| TOTAL RESOURCES - - - - $42,800,000 














Union 
National Bank 


Cleveland, Ohio 


Capital - - - $1,600,000 
Surplus and Profits 1,075,000 


Union National Bank 


4145 
Louisville, Ky. 










UNITED STATES DEPOSITORY 






Capital - - = = $500,000 


Surplus and 
Undivided Profits 































536,000 


OFFICERS | 























WARREN S. HAYDEN, Chairman of the Board 
GEORGE A. COULTON, President | 
SIAM E. WARD, bet nec woe | 
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We invite the accounts of Banks and 
Bankers, and offer the best terras 


consistent with conservative banking 











Your Banking 
Business Solicited 





Advertise in THE RAND-McNALLY BANKERS’ MONTHL\ 


COMMERCIAL ATTORNEYS 


ANY 


Town and ne 


ALABAMA 


sAnniston**t 


_ Calhoun 


sBirmingham**t . .Jeff’n | 


Enterprise*et ... Coffee 
sMobile**t ek Mobile 


{aMontgomery**t Mont. 


EGAL | 


BUSINESS ENTRUSTED TO THEM 





IN 
THE UNITED STATES 482 CANADA 


NAMES GIVEN 
AS BEING 
IN MATTERS OF COMMERCIAL LAW, COLLECTIONS, AND 


IN THIS LIST ARE RECOMMENDED TO US 
ENTIRELY TRUSTWORTHY AND RESPONSIBLE 





Town and County 





WILLETT & WILLETT, 
Refer to First and Anniston 
City National Banks. 

| CLAUDE D. RITTER, 611-14 
First National Bank Bldg. 
Represent National List, 
Mercantile Adjuster, Mer- 
chant’s Bank Directory and 
other bonded Law Lists. All 
business legal or commercial, 
litigated or otherwise,referred 
to this office will be attended 
to promptly and efficiently by 
competent and experienced 
attorneys and_ adjusters. 
Local reference, Traders Na- 
tional Bank and any judge 
in this city. Reference in 
| aes cities upon request. 

Miliiken, N taken by Wm. 

06 * a aid Public. 

| GREGORY. = & &. =. 
| SMITH. Attorneys for First 
National Bank. 


| WEIL, STAKELY & VARD- || 
AMAN, Attorneys at Law, || 


aaaae in all courts, both 
State and Federal. Specially 
equipped department for 
handling commercial matters 
under the direct su 
of a member of the firm. 
References: First National 
Bank, Fourth National Bank, 
Exchange National Bank and 
New Farley National Bank. 





ARIZONA. 








q aPhoenix**t . “Maricopa | 


BAKER & 
ence: Valley Bank. | 











ARKANSAS 
aHeber Springs**tCle- | J. D. WATT. 
burne | 
Ce Fulton | J. E. ANDERSON. 
CALIFORNIA 





Berkeley**t ..Alameda 
aFresno**t Fresno 


aHanford**t ....Kings 
aLos Angeles**t ..Los A. 


aMadera**t .... 
aSan Diego**t .SanDiego 


aSan Joee**t Santa Clara 


sStockton**t 8’n Joaquin 
| 


Madera | 


KEYES & MARTIN. 


for Union National Bank. 
J.C. C. RUSSELL 


for First National Bank 

FRANCIS A. FEE. 

CLAUDE L. CHAMBERS, 
Practice in all courts. a 
cializes probate matters. Col- 
lections. Refers to the First 
Nat’l and Merchants N. Bks 

|C. L. WITTEN, General law 

| practice. Refers to banks 
and business houses. 


WEBSTER, WEBSTER & 
BLEWETT. 








COLORADO 


. Boulder 
6 rowley 


L ongmont*+t . 
aOrdway **T. 


aSilverton**+ .San Juan 


JAC OB S. SCHEY. 

JOHN M. MEIKLE, Refers to 
any bank in the city. 

FRANK L. ROsS. 


_ CONNECTICUT 


| aBridgeport**t. Fairfield | 


§ aHartford**t Hartford | 


Meriden**+ . NewHaven 
New Britain**t Hart’d | 
aNew Haven**tN’w H’n LOUIS M. 


aNew London**tN. Lon. | 


DIST. OF COLUMBIA | __ 


RALPH T. BEERS, 
Sturdevant Building. 


| LEW IS°SPERRY, Aet 
Bldg. Attorney = ile 
Aetna Life Insurance Co., 

The Aetna Nat. Bank, and 


The United States Bank. 
A. R. CHAMBERLAIN. 
GEORGE W. ANDREW. 


ROSENBLU 
865 Chapel Street. ti 
Practice. Collections. Refers 
to Second National Bank. 
ARTHUR B. CALKINS, At- 
torney for Nat'l Bank of 
Com., Judge of Probate. 





rvision | 


BAKER, Refer- | 


EVERTS & EWING, Att’ys || 


FLINT, GRAY & BARKER, | 
Title Ins. Bldg. Attorneys || 


FLORIDA 


| YaWasbington**t .D. C.| HENRY P. BLAIR, 


Colorado Bidg. Ref 
Riggs Nat. Bank and =e 
Security & Trust Co. 


| BRANDENBURG & & BRAN- 
DENBURG, Fendall Bldg. 
Practice in ‘all Courts; also 
claims against the tiasted 
States and — handled 
by experts. unsel Nationa! 
Bank of Washington, ete. 








|| aFort Myers**t..... Lee 
| St. Petersburg**t Hillsb. 
| sTampa**t 


“ 


Ybor City**t . Hillsboro | 


. Hillsboro | 


R. W. RANDELL. 
GEO. P. STOVALL. 
JOSEPH W. FRAZIER, Col- 
lection Department. Refers 
to Exchange Nat. Bank. 
MABRY & CARLTON. 
HARRY N. SANDLER 








GEORGIA 
aAbbeville**t Wilcox | HAL. LAWSON. 
aAmericus**t ...Sumter| W. W. DYKES. 
aAthens**}...... Clarke | COBB, ERWIN & RUCKER. 
YaAtlanta**? ....Fulton|] BROWN & RANDOLPH, 
PARKER & SCOTT, Gen- 
eral Counsel Atlanta Sav. Bk. 
aBaxley**t ..... Aveline | H. L. WILLIAMS. 
aBlakely**t....... Early | GLESSNER & PARK. 
aCedartown**t -Polk | JOHN K. DAV 


‘ IS. 
aColumbus* °t . Muscogee | McLAUGHLIN & SHANKS. 


aCovington**t ..Newton 


aDublin**t ... . Laurens 
aHawkinsville**t Pulaski 
aMcRae**t ..... Telfair 
aMoultrie**t ...Colquitt 


aSavannah**+ .Chatham | 


aThomasville**+ ages 
. Ware 


aWay Cross*°t.. 


Cc. C. KING 

W. W. LARSEN. 

L. A. WHIPPLE. 

W. 8S. MANN. 

W. F. WAY. 

ANDERSON.CANN &CANN. 
General Practice. Collec 
tion Department. 


LEBBEUS DEKLE. 
C. L. REDDING 





“HAWAIIAN ISLANDS | 


sHilo sale prac eterna 
GINO onic cece cers 





|W. 8. 
;)A. 8 


wis aaa 
HUMPHREYS. 3 


| King Street 





Report Name Taken from Rand McNally & Co.’s Bankers’ and Attorneys’ Directory List. 
sCounty Beat. 





*Money Order Office. 


*Expreas Office. 
(76) 


tTelegraph Station. 


YState Capital. 
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: 
t 
i 


e 
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Aner NOES 


RECOMMENDED COMMERCIAL ATTORNEYS (Cont'd) 



































Town and County Name Town and County Name 
ILLINOIS 1 
Centralia*et ... Marion | L. H. JONAS. || sLouisville**t , Jefferson | | HARRISON & HARRISON 
sChicago**t ...... Cook|CHARLES DANIELS, 943- || continued Norton Bldg. Our Specialt 
950 Marquette —- Colleo- i Commercial law and collec- 
tions made in foreign coun- | tions. Refer to Louisville 
| tries as well as U.S. Com- || Trust Co., Southern Nat’l 
mercial, Probate, and Keal | Bank. (Revisers of Kentucky 
Estate Law. Refers to S. 8 || — for the Rend-MeNalty 
White Dental Mfg.Co.;Cont. ||, .. | _.Bankers’ Directory.) 
&Com'!l Nat.Bank. (|| —— sersereeeeees | SNOW-CHURCH & CO. Legal 
= artment. PracticeinState 
federal court. Desposi- 
Tees taken before W.M. Sale. 
| | ° | Sarr oe Reference: 
| 7 - i] } ny bank or trust company 
eT occcecsss Will; MARTIN & MARTIN. i , - isvi 
ieeeestt, Wise |terrcan ¢ Gmaeaat || Moroes .comotat |e PETERS 
aMt. Carmel abas DP. , 1 
at ..... Lasalle! RECTOR C HITT.” Refers jk ee eee 
; __to any bank in Ottawa, - || aPaducal cCracken BRADSHAW BRAD) Ww. 
sQuincy**t ..... Adams | MATTHEW F. CARROTT, || General woth So me - a: 
| 24-25 Stern Bldg. Refers to || | Attys. for Mechs. Tr. & 
| State Sav. Loan & Trust Co. || |_ Sav. Bank. 
INDIANA = taal eal ae | aPineville**t  —_—- Bell | PATTERSON _& INGRAM. | 
| a 
iz eae . LOUISIANA 
Val + et _..P ter| F. R MARINE. Ref Ce See ee | pensar atncaaaeeaceineseiane 
— one | "Farmers Nat'l Bank and State || 4Franklin**t ..St Mary |CAFFERY, QUINTERO 
JAMES W. EMISON || aNew Orleans**t DART, KERNAN & DART, 
sVineennes**t ee 2 — Orleans | 837-41 ee es 
| ttorneys for City Ban 
1oWA a a | and New Orleans  Railwa: 
\Burlington**t Des M’s |SEERLEY & CLARK. Attor- || oe eee 


neys for Nat. State Bk. 


sClinton**t ..... Clinton | GEO. B. PHELPS. 


sDavenport**t .. Scott | 


any Daven 
oF — o! 
ti 
iEmmetsburg**t P. Alto | WM. J. FISHER. Refers te 
\Pairfield**t Jefferson | ER SMITH. 
‘Fort Dodge**t Webster HELSELL & HELSELL, Dis- 
trict Attorney forI.C. R. R 
Co. Ref., First Nat'l G- 


cer, OF mercan- 


slowa City**t Johnson | OTTO & OTTO. 
Keokuk** ........ Lee | JOHN E. CRAIG. 
«Mason Citys} F. A. ONTJES, General Law 


Cerro Gordo | ‘Practice. Prompt and care- 


ful attention given to the 
business of non-residents 
Refers to City Nat’l Bank 
MUNGER, ROBINSON & 
KINDIG. Practice in all 
state and federal courts Com- 
m-rcial, real-estate and cor- 
poration law. Collection dept. 
References: First Nat'l and 
Northwestern Nat’l Banks 
and Farmers Loan & Tr. Co. 


Wioux City**t Woodb’y 





WM. HOERSCH. Refers to || 
— bank, city | 


KANSAS ; 
sFt. Scott**+... Bourbon | A M_ KEENE. Reference: 
R. G n & Co., and all 
4" Sear eae 
sLarned**} ..... Pawnee | W Mg =. 
Pittsburg**t Crawford | GEO ‘H. STU 
VsTopeka**t .. Shawnee ;, MULVANE ry GAULT, Mul- 
vane Bldg. Corporation and | 
mercantile law. Attorneys 
for the Bank of Topeka. 
KENTUCKY 
\Calhoun**} ...McLean|WM.B.NOE. 


sCovington** .’.Kenton | BURCH, PETERS & CON- 
NOLLY. General practice. 
«Dixon**+ __Webster | N. B. HUNT. 
Fulton**+ | Fulton | SAM ELLIOTT. 
Sees Mercer | R. W. KEENON 
iLexington**} . Fayette | BAILY D. BERRY. Refers to 
| Phenix & Third Nat. Bank. 
tLouisville**t..Jefferson| BURNETT, BATSON & 
CARY, Paul Jones Bldg. 
| Attys. for Lincoln  Sav., 


| 
Southern and Am. National | 


Bks. and R. G. Dun & Co. 


sHagwstown} 


TION DEPARTMENT. 
H. W. ROBINSON, 226-9 
Hennen Bldg. Refer to Ger.- 





Amer. Sav. Bk. & Tr. and 
i} Peoples Bank & Trust Co. 
|| aOpelousas**t St. Lan’'y| LEON S. HAAS 
MAINE 
TaAugusta**t _Kenneb’e ANDREWS | & > NELSON 
MARYLAND | 


— . 
ri THOMAS HOWARD EM- 
«Baltimore**t Baltimo e | OES ae Nios Fidstiey 
BER Practice in State and 
Federal Courts, References: 
National Bank of Baltimore, 
O'Neill & Co., and Crane 
Co. Special Department for 
Commercial collections and 
e adjustments. 
<= ‘& HUMRICH- 
Washington | OUS 


MASSACHUSETTS 


|SLADE & BORDEN. Attor- 

ee Bristol | neys ~ Fall River Nat. Bk. 

aLowell**¢ ...Middiesex | HAVEN G. HILL. Refers to 

Union National Ban 
aNew Bedford*®t. Bristol he + LILLEY, General 
aw practice 

* | WILLIAM M. NOBLE. Ad- 
Newton**t . - Middlesex | eee ae Win 

aN’hampton**t Hamp’re | HAMMOND & HAMMOND. 


* | EDW. T. BROADHURST. 
sSpringfield**} Hampden Refer to any bank in Spring- 


field. 
BENJAMIN THOMAS HILL. 








e 
a ae Collections. Refers to any 
bank in o~. 
bee oa “ MAURICE L. KATZ, State 
wor Mutual Bldg., General Prac- 
tice. Collection Dept. Ref- 
erence: Worcester Trust 
Co. and Merchants National 
Bank 
~ MICHIGAN» 
Boyne City*®*Charlevoix HARRIS & RUEGSEGGER 
Boyne Falls**t See Boyne City. 
Charlevoix | , 
aGrand Rapids**t .Kent WILSON & JOHNSON. 


References: Kent State Bk., 
Grand Rapids Nat. City 
Bank and Michigan Trust Co 


Report Name Taken from Rand McNally & Co.’s Bankers’ and Attorneys’ Directory List. 


‘County Beat. *Money Order Office. 





*Express Office. 


tTelegraph Station. {State Capital. 
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Town and County Name 


Town and ne | 


RECOMMENDED COMMERCIAL ATTORNEYS a ew 


Name 





Wackson**t ... Jackson | FORREST C. BADGLEY. Re- 
| fers to any bank in Jackson 
Tecumeeh**t. . Lenawee | FRED’K B. WOOD. General 
_ Law Practice. 
MINNESOTA 
+Fairmont**t : Martin E. C. DEAN. 
MISSISSIPPI 
«Columbia**t .. Marion | TOXEY HALL. 
CERN .. kc cies Lee . P. LONG. 
MISSOURI 
Cape Girardeau**tC. | | ELY, KEL SO . MIL LER. 
Crocker**t Pulaski | ROY W. REE 
Dizon**t ..... Pulaski | See Crocker. 
Richland*® -Pulaski See Crocker. 


aSt. Josepb**t Buchanan | 
torneys for Burnes Nat. Bk. 


MONTANA 


aBig Timber**}SweetGr. 
Conrad**+ .. . Teton 
Cut Bank**f..... Teton 
aFt. Benton**tChouteau | 
aurel**t. . Yellowstone | 
Medicine Lake*. . Valley | 
sRoundup**t Musselshell | 


70m B. SELTERS. 

D. DOYLE. 

IRWIN C. KARTACK. 
H. F. MILLER. 

w. L. A. CALDER 

J. A. HEDER. 

|C. B. TYLER, 

U. 8. Commissioner. 


NEBRASKA 


Dodge | C.E. ABBOTT. City Attorney. 
- Madison | MAPES & McFARLAND. 
oaudonws Holt | J. A. DONOHOE. 


NEW HAMPSHIRE 


aFremont**t .. 
Norfolk**T. . 
40’ Neill**t 


aKeene**t -Cheshire | PHILIP H. FAULKN 
Manchester**# Hillsb’r ro “THORP & Boe an 


NEW JERSEY 
Bordentown**t Burl't’n | JOHN P. HUTCHINSON 


SPENCER & LANDIS, At- | 


aJersey City**t .Hudson| BEDLE & KELLOGG, Ex. | 


change Place. Corporation 

| and Commercial Law 
| HARTSHORNE, INSLEY & 
| “LEAKE. Counsel for Provi- 
| dent Institution for Savings. 
..Mercer | ERWIN E. MARSHALL. Re- 


{aTrenton**t 





| fers to Trenton Tr. & Safe 
{ Deposit Co. 
‘NEW MEXICO 
Artesia**} dies or ei Eddy | H. JACKSON. _ 
sCarlsbad* +. Eddy | F BUJAC & BRICE. 
‘NEW YORK 
eKingston®*t _ Ulster | | JAMES i BETTS, President 


Kingston Savings Bank. Di- 
rector National Ulster Co. 
Bank. General practice. 


“ | WM. D. BRINNIER. 


| JOSEPH A. ARNOLD and 

assistants. Rooms 70 and 75, 
| 22 William St. General prac- 
| tice in all State and Federal 
courts. Bankruptcy matters. 
Collections given assidu- 


aNew York City**t 


New Yor 


carefully executed. Refers to 
the Farmers Loan & Trust 
Co., New York City. 
HOUSE, GROSSMAN & 
VORHAUS, 115 Broadway. 
General practice in state and 
| federal courts. Corporation, 
| - banking, insurance, 
ankruptcy. po = apo | 
| equipped commerci 
| collection departments 


and 


ous attention. Commissions | 








| aErie**t 





aNew York City**t. 
New York | 
continued 


sOwego**t 


Tioga | ANDREWS & ELLI 


Saratoga Springs* *t 
Saratoga 


Watervliet *t 


NORTH CAROLINA 
__.Granville | G. D. BRUMMITT 


sOxford**t _ 


| 


NORTH DAKOTA _ 


——. 
Harvey**t 


aStanley**t 





Divide divide | ( GEO. P. HOMNES 


Wells | 


Lidzerwood**+ Richland 
.-Mountrai]; RAY O. MILLER, State's 


| GEORGE | 


RYALL, 
anew Commercial Law 
Probate matter. De 
tions. Foreclosures and par- 
tition suits. Collection de- 
oe Refer to the Imp. 
& Traders Nat. Bk. or the 
Citizens-Central — Bank 


| W. W. KELLY, Const law 


practice. Special attention 
given to collections. Refers 


to the Citizens Nati 
Bank. ational 


_-Albany | B. W KNOWER 


HENRY J. BESSESEN 
A. L. PARSONS 


_ Attorney 


Ashtabula**t Ashtabula | MOTT G. SPAULDING, Col- 


aBucyrus**f. . 


aCincinnati**t Hamilton 


aCleveland**t Cuyahoga 


Crawford | 


| EDWARD H. BRINK, 


| 


|S wt 


lect also at Conneaut 


J. W. MILLER. Refers to 
First National and Second 
National Banks. 
BURCH, PETERS & CON- 
NOLLY, First Nat'l Bk. Bldg. 
Refer to Brighton German 
Bank Co. 

(WwW 


Slee Walker, James R. Clark, 
Henry C. Brink, Harold E 
Zerfey, John C. Nieporte 
Fourth National Bk. Bidg 
Reference io any trade center 
upon request. 

SANDERS & 
MPSEY, Leader News 
Baie Attorneys for Bank of 
Commerce National Asso- 
ciation, and Union Nat. Bk. 


| WHITE, JOHNSON & CAN- 


NON & NEFF, 1416 to 1421 
Williamson Bldg. Attorneys 
for the Hough Bk. & Tr. Co 





deere... wesc Allen | WM. L PARMENTER. 
aMarion**t ...Marion| L. B. McNEAL. Refers to 
Marion Nat’) Rank. 
aNorwalk**t ..... Huron|J. R. McKNIGHT.  Refer- 
ences: All Norwalk Banks 
Wakeman**t ....Huron | See Norwalk 
aYoungstown**t Mah’g| McKAIN & OHL. General 
| civil practice. Collection 
dept. Refers to any bank 
sa in the city oe 
OKLAHOMA 
aChickasha**t....Grady | THOS. B. LOSEY. 
Cleveland**t...Pawnee |G. W. GOODWIN. 
Clinton**+...... Custer | — & HOLDEN, Col- 
ections. 
sEl Reno**t ..Canadian | BABCOCK & TREVATHAN 
aFairview**t ..... Major | FRANK L. WELLS 
Frederick**t....Tilman | AHERN & SEARCY 
aHoldenville**t .Hughes| JOHNSON & CORDELL. 


Norman**t.. Cleveland | 


Reference: State Nat'l Bank 
J. D. HOLLAND 








| .Walter**t ..... Cotton | AMIL H. JAPP._ 
| Watonga**t..... Blaine R. J. PUDERBAUGH 
OREGON : : oe 
aAstoria**t..... Clatsop | EDWARD E. GRAY 
aThe Dalles**t ...Wasco 





PENNSYLVANIA 


F. W. WILSON. 





aEaston**t .. North’pton 


Philipsburg**t . 


KIRKPATRICK | & MAX- 
To 





.Center 


J. SHERWIN AND W. 
8. MOAR OLL. 
GEO. W. ZEIGLER. 





Died Name Taken from Rand McNally & Co.’s Bankers’ and Attorneys’ Directory List. 


sCounty Seat. *Money Order Office. 





*Express Office. 





tTelegraph Station. 


{State Capital 
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Town and County i 
atic 
PHILIPPINE ISLANDS | _ 


Manila.....0-----eeeeee 


ae | 


SOUTH CAROLINA | 


sandernon?*t. Anderson | 

Batesbure* Lexington 
rfiel 

nities Chesterfield | 

qaColumbia**t Richland 


«Con wry? *t. Horry 
Mullins**¢..... Marion 
\Spartanburg**t Sp’nb'g 





| WOLFSO N & "WOLFSON. 


Attorneys for International | 


Banking Corporation. 


J. M. PAGET. 
BARRETT JONES 
HANNA & HUNLEY 


BARRON, McKAY, FRIER- 
SON & MOFFATT, Refer to 
the Nat. Loan & Exchange 
Bank or any other bank in 
Columbia 

H. H WOODWARD. 

HOYT McMILLAN. 

JAMES C. OTTS. Practice 
in state and federal courts. 


Reference: Bank of Com- | 


\ 


merce. 
SOUTH DAKOTA 7 - 
Faith**t ...Meade | THOMAS R. NELSON | 
Sioux Falls**t BAILEY & VOORHEES, 
Minnehaha; Attorneys for Sioux Falls 
Nat. Bank, W. Tele- 
graph Co., Iil. Cen. R. R. Co. 
| American Surety Co.. and 
R. G. Dun & Co. 
White River ..Mellette|C. E. KELL 
sWinner**t Tripp | See White River 
WE. Ssasesc -Mellette See White River 
TENNESSEE | ; 
Wackson**t ...Madison| CLAIRE B NEWMAN 
‘Knorville**t. Knox| LUCKY & ANDREWS. Re- | 
fer to Central Tr. and Knick- | 
erbocker Tr. Co’s of N. Y. 
and Tenn Nat'l Bank of 
Knoxville 
sPulaski**t Giles | J. D WOODWARD. 
I 
sBalli + ...Runnels| WADE & DOSS 


‘Cue et -" Childreas 
sDalhart**t ....Dallam 


sHaskell** ¢ . Haskell 
Higgins**t . Lipscomb 
Honey Grove**t Fannin 
sMcKinney**t _. . Collin 
Meria**y ... Limestone | 
«Mt. Vernon**t Franklin 
sPeeos**t .. .. Reeves 
Sen Antonio**t Bexar j 





San Saba* .. San Saba 


_VIRGINIA | 


oManaseas**+ 


__WASHINGTON 


Sele cecil King 
«Dayton** . . c | 
olumbia | 
‘Kalama* . Cowlits | 
ick** . Benton | 
Kent**. 


eam i Chelan 
lympia**t .Thurston | 











| TERRELL. 


Prince William | 


JNO. W. DAVIDSON 

CLIFFORD ad and W 
B. CHAUNCE 

H. G. MeCONNELL. 

ADKINS & SEWELL. 


| JAMES M. BALDWIN. 


JAMES M. MUSE 

W. M. WHITE. 

L. W. DAVIDSON. 

J W. PARKER.. 

R_P. INGRUM., Rooms 232- 
233 Moore Bldg. Refer to 
Frost Nat. Bank. 
WALTHALL & 

L. Central 
Bldg. Reference: Central 
Tr. Co. or any reputable 
business man of this city. 

WALKER & BURLESON. 
Refer to Ward, Bony SCo 


TERREL 


H. ‘THORNTON ‘DAVIES. 


CHURCHILL & DAVIS _ 
STULL, eat - BAILEY 
ROY R. CAHIL 

IMUS & GORE 

MOULTON & JEFFREY. 





| CHARLES D. KING. 


Tr. || 


| 


ul 


RECOMMENDED COMMERCIAL ATTORNEYS es 





Town and County 


aProsser* *t . . Benton 
Puyallup* roo. Pierce | 
Raymond**t.... Pacific | 
Richland*...... Benton | 
aSeattie**t........ King | 


Saohomish**t . Snoho’sh 
sSouth Bend**t. . Pacific 
aWenatchee**t. --Chelan | 


sccecaesiiniesianiepsseanin —— 


WEST VIRGINIA 


aLewisburg*t Greenbrier 
aPoint Pleasant**} Ma'n 


aWilliamson**t ...Mingo | 
WISCONS! N 
utes Ptacuee Sauk 
aElkhorn**+ . Walworth | 
aJanesville**. ..... Rock 
YaMadison**t ..... Dane 
aRacine**t....... Racine | 
sWaukesha**t Waukesha 
ALBERTA 


Edmonton*et Edmont’n | 





BRITISH COLUMBIA 


Cumane 
City of Vancouver 



























| Name 
es 
LINN & BOYLE 
FRANK D. DAVIS. 
ROBERT G. CHAMBERS. 
Kennewick. 
| BEECHLER & BATCHELOR 
| New York Block. Practice 
in all Courts. Depositions 
and Collections 
PRESTON & “THORGRIM- 
| SON. Lowman Bldg. Refer 
|_ to mek Seattle National Bank. 
i Ww. EIN. 
FRED AL BOND. 
LUDINGTON & SHINER. 


8. N. PACE 
| J. S. SPENCER. 
SHEPPARD, GOODY- 


KOO NTZ & SCHERR. 


| BENTLEY, KELLEY @ 
WwW. C NORTON 
JEFFRIS, MOUAT, OEST- 


| OLIN, BUTLER & CUR- 
KEET 

GITTINGS, JANECKY & 

VERNON a TICHENOR. 


HYNDMAN | & HYNDMAN. 


| MATHESON & CARTER, 
| Old Safe Block. Barristers, 
| Solicitors, Notary. Also of 
the Bar of Manitoba, Sask- 
atchewan, Alberta. Ref- 
erence: Merch. Bk. of Can., 
Union Bk. of Can., and Bank 

of Vancouver. 





‘QUEBEC 


TQuebec** 


‘enies 


‘7’ 


| PELLETIER, BAILLAR- 
GEON & ALLEYN, Barrie 
ters. Attorneys for 

| Banque Nationale and the 

' Quebec Ry. Light, Heat & 
Power Co. 


FOREIGN 








_ FRANCE 





Dept. Seine DoneLe HARPER, WAL- 


R V. R. BERRY, and 
Seneaeset =. CONNER, 
ee w, ve- 
nue de L'Opera. Members 

| of the New York Bar and 
| United States Supreme Court. 
| References: American Em- 
*. Soom SS —, 


esi Boulvd. Ha *. 
‘aris; Munroe & 
ny, 7 rue — Paris; 
| O’Brien, Boardman & Platt, 
a Street, New York 
a 


bassy, 
| Paris; 
| Company, 
| mann, 
| Com 


Report Name Taken from Rand | MeNally & Co.’s Bankers’ and Attorneys’ Seni List. 


«County Seng 


*Money Order Office. 


*Express Office. 


Telegraph Station. 


{State Capital. 


































LLOYDS BANK 
LIMITED. 


Chairman: R. V. VASSAR-SMITH. 


Deputy Chairman: J. W. BEAUMONT PEASE. 


Heaa Office: 


LOMBARD STREET, LONDON, E.C. 


(85 = £1.) 
Capital Subscribed - - $156,52 1,000 
Capital paid up ~ - 25,043,360 
Reserve Fund - - ~ 18,000,000 
Advances, &c. (Oct., 1914) 293,156,665 
ee, &c. do. 583,734,045 





‘THIS BANK HAS OVER 850 OFFICES 
IN ENCLAND AND WALES. 


Colonial and Foreign Department: 
17, Cornhill, London, E.C. 


Paris Auxiliary: 
LLOYDS BANK (FRANCE) LD., 26, AVENUE DE L’OPERA, 
with Branches at Caevtts, Bordeaux and Havre. 


The First National 


OF FORT WORTH, 
Bank and 


CAPITAL 


$1,000,000 


SURPLUS and PROFITS 


$350,000 


Texas Items and Collections Handled Direct 


NATIONALIZED 1885 
National Bank of Tacoma 


TACOMA, WASH. 


R. S. STACY, Pres. W. M. LADD, Vice-Pres. 

G. S. LONG, Vice-Pres. E. T. WILSON, Vice-Pres. 

STEPHEN APPLEBY, Cashier 0D. A. YOUNG, Ass’t Cashier 
R. R. MATTISON, Ass’t Cashier 


OLDEST BANK IN TACOMA 


Capital, $1,000,000 Surplus, $170,000 
UNITED STATES DEPOSITORY 


We Want your Tacoma Bank Account and Collection Items for the 
Pacific Nerthwest. Superior Facilities. Moderate Rates. 


ENGINEERS 
:: CHICAGO 


A Service based on the 
facilities and _ experi- 
ence gained during 
half a century is ex- 
tended to Banks and 
Bankers by The First 
National Bank of 
Chicago. Correspond- 
ence is invited by this 
old, strong and con- 


servative bank. : : : 


The Seaboard | 
National Bank 


of the City of New Vork | 


Efficiently Serves a Large Territory 


East, West, North and South 


Accounts Solicited 


. G. Bayne, President 
. G. NELSON, Vice-President 

. C. THompson, Vice-President 
. L. Gru, Vice-President 

“— CLEVERLEY, Cashier 

. De VAUSNEY, Ass’t Cashier 
“Emory, Ass’t’ Cashier 
. M. JerFerps, Ass’t Cashier 


IH aie 
O7 


SS 
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EERS 





=e National City Bank 


of NEW YORK 
Original Charter Dated 1812 


Capital Fully Paid - - $25,000,000.00 
Surplus and 
Undivided Profits- - 30,516,054.25 


OFFICERS 
JAMES STILLMAN, Chairman of the Board 
FRANK A. VANDERLIP.. 5 aie -President WALTER H. TAPPAN 
I Q I iil lViee President OT ET HEN E. ALBECK 
... Vice-President Js.. 
Vice-President 
Vice President 
... Vice-President 
Vice-Presitent 
... Vice-President 
.... Vice-President cR.. 
.. Vice-President ‘ € .. Manager Foreign Department 
“i beni ~~ p SLER..aest. Mer. Foreign De pt. 
es ..Cashier LE Od. BURNE Z bad erewes 2d Asst. Mgr. Foreign Dept. 


The Foreign Exchange Department buys and sells Drafts and Cable Transfers; issues Commercial 
Credits and Traveler’s Letters of Credit, available in all parts of the world; 
makes collections and does a general foreign banking business. 





Assistant Cashier 
Assistant Cashier 


<>” 
mew 
x 
Sot 


... Assistant Cashier 
....-Credit Manager 

:. Manager Bond Department 
.Sec’y to the President 


Qun> oud 
=acCczee 
nalssZacrak= 
eo 





OPERATORS AND MANAGERS OF 
PUBLIC UTILITY PROPERTIES 


43 EXCHANGE PLACE, NEW YORK 
CHICAGO SAN FRANCISCO LONDON 
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THE RAND-McNALLY BANKERS’ MONTHLY ADVERTISERS 


ESTABLISHED 1694 
TELEPHONE FRANKLIN 1013 


—===== 1Wu.W.THoomeson & Co. =~ 
 Gertifiea Parblic Accountants 


929-931 CHICAGO STOCK EXCHANGE BLDG. 
CHICAGO 
AUDITORS AND DEVISERS OF FINANCIAL AND FACTORY COST SYSTEMS 


‘Rosert E. Gaut| | Frank D. CHASE 


| M. Inst. C. E. M. A. S.C. E. 


1 

| 
Mem. Am. Soc. C. E. } 

| 


ENGINEER _ ARCHITECT 


HYDRO-ELECTRIC AND POWER 
PLANTS, STEEL AND CONCRETE || |; RAILROAD AND INDUSTRIAL | 

| STRUCTURES, FACTORIES, WARE. | 

ENGINEERING, EXAMINATIONS, 

| APPRAISALS HOUSES, REPORTS 


| 


Peoples Gas Bidg. CHICAGO | | Peoples Gas Bidg. CHICAGO 





LWESTES |NCORPORATED 


—==== “RAISE WAGES WHILE CUTTING COSTS° == 


Engineers 
Labor Saving 


Waste Elimination 
Factory Organization 


McCormick Building, Chicago 
Telephone Harrison 2526 


Specialists : 


BAKER, VAWTER & WOLF 


AUDITORS—INVESTIGATORS—APPRAISERS 
DEVISERS OF FINANCIAL AND COST SYSTEMS 


CHICAGO INDIANAPOLIS DALLAS NEW YORK 
OKLAHOMA CITY LOS ANGELES OMAHA 


TELEPHONE GENERAL OFFICES 


| CENTRAL 4518 TRIBUNE BUILDING CHICAGO 
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